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HIGHLIGHTS OF 2014 
 

We would like to thank everyone for making this 
year a productive and memorable growth period 
for the Yothu Yindi Foundation (YYF). It is always an 
interesting time working alongside our Board, and 
members and we hope that you too have enjoyed 
sharing in some of the more unique 2014 activities.  
There is always a hype of excitement and points of 
ongoing discussion flowing freely here in the YYF 
office early in our programming year and we expect 
more of the same next year, the 17th year of 
delivering Garma.  We have been thrilled with the 
marketing and promotions of both Garma and the 
Yothu Yindi Foundation brands, and we attribute 
this factor to our supporters and partners, 
colleagues and friends who collectively help us put 
together a thought provoking annual event. 
 
As we begin the build on programming Garma 
2015, it is important that we not only share the 
success of our projects, but we also reflect, track 
and monitor the not so successful projects in the six 
month journey since our June newsletter.  We 

measure our successes through the eyes of our 
employees, the majority of which now return in 
their fourth year to deliver an ever-growing Garma 
event. We are reminded of a time when the Garma 
site was run down, its infrastructure struggling to 
meet the market demand required of hosting 2000 
guests over a four day period.  Upon reflection, the 
pressure on the YYF crew was particularly 
burdensome, and this created a sleep deprived 
group of professionals doing a sterling job in a 
difficult situation.  Today we see a site that has now 
hosted many important events, and it has been 
very rewarding for YYF to witness the Gulkula site 
utilised in a positive manner befitting the people of 
the Arnhem region. 
 
Since our June Dhawu Newsletter, we thought we’d 
provide you with an insight into our six month 
journey to date. 
 
JULY 
In the month of July the YYF team experienced our 
peak season, the pace is hectic, and our resources 
were stretched to full capacity.  It is at this time 
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that our crew must balance priorities and deadlines 
as we build Garma “the city”.  Bump-in begins as 
our crew and volunteers arrive onsite at Gulkula, 
with the task on hand being to erect 1000 tents on 
an escarpment not well regarded for its sandy soil.  
Our sea containers arrive with all operational 
equipment to dress our event, and the excitement 
builds to a crazy crescendo as our anxious team 
look forward to greeting guest’s onsite. 
 
It is during this time that promotional interviews 
are taking place, the program booklet is hot off the 
press, merchandise remains under lock and key and 
our travel agents are finalising passenger manifests 
aboard the Garma charter. The Gong Wapitja 
Program is in full swing as the ladies acknowledge 
how clever they have been for their preparation 
work covered 6 months prior.   
 
Our sponsors aren’t too far away, either lending a 
hand onsite or offering their assistance by phone, 
or generally extending some moral support as we 
finish the 100 metres dash to the Garma opening.  
A final prayer from the team, a deep breath, 
finger’s crossed, a few Hail Mary’s and a final exhale 
launches us into……GARMA. 
 
AUGUST 
 
 
 
 
 
 
 
 
 
 
 
The Yirrkala community reverberated with the 
sounds of massive celebrations during the Yirrkala 
Open Day.  The Yothu Yindi Foundation would like 
to acknowledge the enormous contribution from 
the Yirrkala community and a particular team of 
determined individuals who made for a very 
positive family day enjoyed by all.  Much feedback 
has been received regarding the wonderful 
welcome extended to our Garma guests, who 

stated how warmly they were received by the 
community in general.  Garma, we are always 
reminded, never fails to disappoint as the local 
community builds new acquaintances, finds new 
friends and family members. 
 
The newly opened Garma Knowledge Centre 
attracted many Arnhemland families to show off a 
wonderfully smart new building constructed in the 
12 month period prior to Garma this year.  This 
building was captured by our photographers from 
every angle; we even captured some amazing 
images from a drone, the final bird’s eye view 
sweeps over the Knowledge Centres rooftop and 
over the plateau, visually angled over the entire 
Gulkula site and all its activities.  You can see by the 
images in this newsletter the architecture was well 
and truly designed by local advisers stamping their 
cultural authority on the Garma Knowledge Centre 
project during the inception period. 
 
 
 
 
 
 
 
 
 
 
 
 
 
The remarkable architectural design was managed 
and conceptually honoured to final construct by 
Simon Scally at Build Up Design Architects, a local 
Darwin company.  We wish Simon and his crew the 
best of luck as this building enters the Australian 
Institute of Architects Award. We look forward to 
hosting a visit from a judging panel whose difficult 
task will be to appoint the final winning team.  
Simon – good luck! 
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Importantly, Mick Martin and his Delta crew did a 
phenomenal job constructing this project, theirs is a 
slick and professional outfit lead by Michael, who is 
a fairly hard task master and the first to critique his 
own work.  Michael, we’d like to convey to you our 
appreciation for your eye to detail.  We didn’t think 
you’d actually move back home after basically 
moving onto the Gulkula site while construction 
took place.  Thanks to all for honouring the tight 
construction deadlines, and remaining so patient 
with the flow of curious locals watching the build 
grow onsite. It was interesting that this building 
became the headquarters of power, conducting 
government business of the day during the Prime 
Minister’s visit in September this year. 
 
YYF would like to acknowledge the support of the 
local land owners, the Gumatj Corporation as we 
develop the Gulkula site for increased educational 
purposes.  Galarrwuy Yunupingu has held staunchly 
the vision of many Yolngu elders who together 
contributed to the initial concept of the Garma 
Institute many years ago.  Our Board has been 
adamant that the Gulkula site remains earmarked 
for the next generation of Yolngu leaders, and with 
the commitment from the local land owners, our 
strategies have been clear and solidly built – framed 
around a vision of less dependency on a welfare 
state.  We should also like to thank Klaus Helms for 
his expert advice, his discipline and his Project 
Management services over the 12 month construct 
period. 
 

 
 
We should not forget the support of the federal 
government, primarily to Jenny Macklin for 
providing the startup funding to overhaul the 
infrastructure onsite at Gulkula.  It was the integrity 
of Nigel Scullion, Federal Minister for Indigenous 
Affairs that identified the enormous work and 
efforts invested by the community into the 
overhaul of this significant ceremonial ground.   
Immediately, a funding grant was set aside for the 
purpose of constructing the building now standing 
today.  
 

 
 
Rio Tinto Alcan has also contributed significant 
funding to Gulkula for the purpose of education, 
training and employment, and we would like to 
thank David Peever and Stephen Edmunds for 
spending significant time traipsing across the 
Gulkula site as our Board articulated their vision for 
the long term future of the community. 
 
Our partners the University of Melbourne and the 
Australian Indigenous Education Foundation have 
committed to working with YYF as we further push 
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ahead with education developments.  We are 
thrilled to secure the support of both organisations 
and thank the University of Melbourne’s for 
supporting Arnhemland for such a vast period of 
time.  Thanks to the AIEF team – we look forward to 
continue developing our unique partnership at an 
interesting period of change.  
 
 
 
 
 
 
 
This year we’ve raised the bar higher in terms of 
Indigenous events/festival programming.  We have 
consistently notched up impressive elements of our 
event and Garma is positioned strategically to host 
another larger event next year.  
Ground breaking outcomes and results:  
 

 A live nationwide exposure through the ABC 

Q&A Broadcast from remote Indigenous 

Australia beamed into Australia’s living room. 

 Set a record for the first time the ABC’s Q&A 

have featured an all Indigenous panel. 

 One of Q&A’s highest rated shows in terms of 

audience viewing. 

 Proves there is appetite from the broad 

Australian public regarding interest remote 

Indigenous Australia. 

 Public twitter feeds constantly commented on 

why they hadn’t been aware of the challenges 

of education, racism and the constitutional 

reform. 

 

For those who missed it, we’ve posted it on our 
website www.yyf.com.au  
 
SEPTEMBER 
The Arnhemland community, more particularly, the 
Yolngu people had the enviable pleasure of hosting 
Australia’s Prime Minister to an indigenous 
community for a little under a week.  It was a great 
opportunity for the Prime Minister to experience 
remote living in the Northern Territory and witness 
first-hand the obstacles that Indigenous and non-

Indigenous people face with education; the cost of 
living being so high; locally bred business 
development & employment opportunities, and 
many other activities a Prime Minister might not 
otherwise have access to in Canberra. The benefits 
recognised by the Prime Minister and his senior 
cabinet members identified the unique projects 
that had been rolled out in Arnhemland as being 
largely unmatched across the nation, and therefore 
provide a positive story that success in remote 
indigenous communities is indeed possible.  But the 
makeup to achieve success lays in a leadership 
structure that demands commitment, ongoing 
perseverance and consistently hard work.  Many of 
the local organisations had the opportunity to 
showcase their projects, and the week’s publicity 
over the Arnhem region allowed the nation to see 
what action was happening in this dynamic region. 
 
OCTOBER 
The October period is no less hectic for YYF as we 
settle and reconcile during this period.  We won’t 
break for air until the December period while we 
make sure that all cultural advisors, coordinators 
and educators are recompensed for their time. We 
also reconnect with guests, making sure they’ve 
arrived home safely, thanking them for joining us 
and having the time to focus on the bigger 
outcomes delivered by Garma. Guests often convey 
some of the more special periods of their journey to 
Arnhemland, if only regarding a joke shared 
fireside, or the excitement developed in 
anticipation of Tony Jones’s arrival – it’s all good 
material!! 
 
NOVEMBER 
Lost and found requests, permissions to use Garma 
images, financial acquittals, and financial reports 
are explored during this time.  YYF undertakes three 
independent processes of financial reporting, and 
this is also an intense time figuring out what cost 
codes and budget lines are allocated to a large 
number of sponsorship avenues.  We are very lucky 
to have a finance team that primarily structures YYF 
in good stead from the onset of the year, so for the 
better part of November, we’re fixated on 
supplying our Board with an independently audited 

The Yothu Yindi Foundation will host a February 
education gathering.  Invitations will be sent out to 
the local community in January and we look forward 
to welcoming discussion and contributions from the 
local community. 

http://www.yyf.com.au/
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December report to coincide with our annual 
general meeting. 
 

DECEMBER 
December is a welcoming period, slowing down the 
operational pace to Christmas.  All of our business 
and official tasks for the year have been address, 
but we do tend to ensure that YYF has not left any 
issues unresolved or not otherwise un-addressed.  
This year, for example, our Annual General Meeting 
was held on the 17th December.  Discussions were 
very upbeat and our year has ended positively on a 
very encouraging high note. 
 
We would like to welcome two Board of Directors 
to the Yothu Yindi Foundation Executive team.  We 
would like to both thank and congratulate Mr 
Barayuwah Mununggurr and Mr Dhundhana 
Yunupingu to the Board.  Both gentlemen have 
been leaders in the Yolngu community, and they 
have already brought to the fore their extensive 
knowledge and impressive positive contributions.  
We look forward to working in the same dynamic 
and fresh approach that has leant to our success to 
date. 
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The success that was achieved this year, was made 
possible by the in-kind support that YYF received 
from our generous partners, members and principal 
supporters across Australia.   We have recently 
requested letters of support as we catch a break on 
funding opportunities to deliver Garma in the 2015 
period.   We’d like to thank those who have already 
sent their correspondence. 
 
We would like to thank the Yothu Yindi Foundation 
Board of Directors and the Yolngu clans including 
Galarrwuy Yunupingu, Djawa Yunupingu, Gapirri 
Collins-Yunupingu, Dhanggal Gurruwiwi, Balupalu 
Yunupingu, Binmila Yunupingu, for continuing to 
provide direction and guidance towards the 
direction of YYF. 
 
We extend thanks to the Garma crew, the 
outrageously high skilled and competent 
volunteers, performers and many amazing Yolngu 
families, who all played a pivotal role in ensuring 
that Garma this year was a raging success. 
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 2015 Garma Dates 

 
We are pleased to announce that Garma 2015 will 
be held from Friday, 31st July – Monday, 3rd August 
2015.  Our Garma theme is reflective of a board 
range of subject matters for discussion over the 
course of the 4 day event next year. Wal\a 
Dälkuma, translated from Yolngu matha to English 
means: Building Our Future, Strengthening Our 
Lives.  The theme allows great flexibility to touch on 
various facets of health, education, economic 
development and localised matters. 
 
We anticipate the 2015 festival will be bigger, 
tickets are strictly limited, so be sure to check our 
www.garma.com.au website for ticket release dates 
in the New Year!  We would appreciate if you would 
whisper the importance of getting your group 
together ahead of time so that we can ensure your 
stay with us is not left to the last minute, ensuring 
your trip north is as pleasant as possible. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Merry Christmas from the Yothu Yindi Foundation  
 
The Yothu Yindi Foundation’s Board of Director’s, 
members and staff would like to take this 
opportunity to thank you for your support 
throughout 2014. 
 
As the Christmas season is upon us, the office of the 
Yothu Yindi Foundation will be closed from 
Wednesday, 24 December 2014 and will re-open 
for business on Monday, 12 January 2015. 
 
We would like to wish you and your families a very 
Merry Christmas and a prosperous new year to you 
all.  We look forward to reconnecting in the New 
Year, enjoy your break and remember. 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

http://www.garma.com.au/

