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Corporate Details

Incorporation

Yothu Yindi Fowtation Aboriginal Corporation (Yothu Yindi Foutmag YYF) was incorporated
under theCorporations (Aboriginal and Torres Strait Islander) Act 2088 &1 Ajt

IndigenousCorporationNumber 1161
Australian Business Number 28221722606

Date of Incorporation 20 November 1990

Registered Office 1st Floor Suite 5, 101 Mitchell Street, Darwin NT 0800
Principal Place of Business 1st Floor Suite 5, 101 Mitchell Street, Darwin NT 0800
Postal Address GPO Box 3234, DARWIN NT 0800

Contact Person Binmila YunupingtDrimmie Head Road, Ski Beach,

NHULUNBUY NT 0880

Contact Detalls

Phone 08 8941 2900
Fax 08 8941 8261
Email admin@garmafestival.com.au

N gULUNBUY
oYIRRKALA
GOVE
PENINSULA

(ALEDON BAY

GURKA'WUY o

TRIAL BAY

BLUE MUD BAY

The Yothu Yindi Foundadin (YYF) was established in 1990 by Yolngu community leaders and
persons of authority from five clan groups of that regigrthe Gumatj, Rirratjingu, Djapu, Galpu
and Wangurri clansz to nurture and present traditional cultural practices, share knowledge

and culture, and create economic opportunities for Yolngu and other indigenous Australians.
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The Operating Environment

(@) An Understanding the Yothu Yindi Foundation, the
Yolngu people and the NEAL region

The Region

The Arnhem Land Region is one of the five regions of the Northern Territory of Australia. It is
located in the northeastern corner of the territory and is around 500 km from the capital Darwin.
This vast tract of nearly 100,000 sq km of Aboriginal owned land is one of A& tesia
strongholds of traditional Aboriginal culture. The Aboriginal peoplatheast Arnhem Lanthe
Yolnguand today live a unique lifestyle blending western techgglavitha richly retained and
strong cultural focus

Yolngu have lived in the region for at least 50 thousand years with recognised land and marine
estates. Clans live throughout Arnhem Land much like they always have, hunting fish, bush
animals and seas@l bush foods. Todathe Yolngu culture has survived years of pressure to
NEF2NY G2 | 6SaGSNYy tAFSadtetsS yR 9y3ftAakK Aa
the first language of choice in Yolngu homes.

Northeast Arnhem Landincluding tle Gove Peninsula) is part of the Arnhem Land Aboriginal
Land Trust, and is held under inalienable freehold title by the Aboriginal traditional owners. The
township of Nhulunbuy and the associated bauxite mining operation are located on lease areas.

Yirrkda is the largest Yolngu community on the peninsula some 15 km-gastrof Nhulunbuy with
around 800 people. Many of the Yolngu in the region live in small communities located on the
traditional homelands of the various claf$ie richness and diversity culture is reflected by the
large number of different clan groups and some 40-tdaiguages in norteast Arnhem Land alone.

Yolngu in Politics

Since the 196Q<rolngu leaders have been conspicuous in the struggl&boriginal land rights
In 1963, provoked by a unilateral government decision to excise a part of their lantdoixeae
mine, Yolngu aYirrkalasent to theAustralian House of Representativeepetition on bark The
bark petitiors (celebrating 50 yeais 2013attracted national and international attention and
now hangs irParliament House, Canberaa a testament to the Yolngu role in the birth of the
land rightsmovement.

When the politicians demonstrated they would not change their minds, the Yahyurkala

took their grievances to the courts in 1971, in the casBlidifrpum v Nabalco Pty Ltdthe Gove

land rights caseYolngu lost the case because Australian courts were still bound to follow the

terra nulliusprinciple, which did not allow foit S NB O2 3y AdA 2y 2F | y& & LIN
Indigenous people at the time of colonisation. However, the Judge did acknowledge the
claimant€itual and economic use of the land and that they had an established system of law,
paving the way for futuréboriginal Land Rights in Australia

The sondrreaty, by Yolngu band/'othu Yindidemonstrates the dedication of Yolngu to the cause
of reconciliation, land rights and a desire for broader recognition of their culture and Law.

Yothu Yindi FoundatiomBusiness Plah 6
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Yothu Yindi Foundation

TheYothu Yindi Foundatiowas establisheih 1990 to promote Yolngu cultural development
with community leaders and persons of authority from five regional clan groups:

A Gumatj A Rirrajingu A Djapu, A Galpu A Wangurri
The leadership and innovative program development of the Foundatiertonsidered

significantly positive forces supporting Indigenous cultural maintenance, not only in Northeast
Arnhem Land, but throughout the countand internationally

The mission oftte Yothu Yindi Foundation is for Yolngu and other Indigenous Australians to have
the same level of wellbeing and life opportunities as +hadigenous Australians. The Foundation

is a notfor-profit charitable public benevolent institution, with an-lblrgu Board of Directors.

All revenues to the Foundation go to the infrastructure and delivery of its cultural, health, arts,
education and economic programs.

From 099, promotion of Yolngu cultural developmeinicludedproducing the annuabarma
Festival offraditional Culture¢Garma)and, as from May 200,/unningDilthan Yolngunh&The
Healing Place).

The Foundatiof & Y I 2 2 NXegelop ifs Acylvitids &nd difectivéisrough the use of istic
and cultural practices towards ensurif@lngu ownersip, drive and directiomf the future of the
Yothu Yindi Foundation

The Operating Environment and its Challenges

The environment in which Yothu Yindi Foundation operates saete understoodThere was a
significant change tae management team and Board members in 2009. Similarly, the direction
2T (0KS C2dzyRFiGA2y OKFIy3ISR F¥20dza FNBY | ¢n RI &
Garma became the platform for economic development.

AdwWe live on our land, with our laws, speaking our language, sharing our beliefs and living our lives
bound together with the other great clan naitis of the Gove Peninsula: Rijiraju, Djapu, Wanguri,
Djalwong, Mangalili, Malarrpa, Marrakulu fartiwuy, Naymil, Gumatj, Galpu, Djumbarrpiynu,
DhudiDjapu.

These are the 13 clans of the Gove PeninsudgsnArnhem Land. Each is independent @nadid,;
each is bound to the others through thmieties of Yirritja and [luwa

The clans of east Arnhem Land ackmalgk no king, no queen, no church and no state. Our
allegiance is to each other, to our land and to the ceremonies that define us. It is through the
ceremonies that our lives are created. These ceremonies record and pass on the laws that give us
ownershipof the land and of the seas, and the rules by which we live. Our ceremonial grounds are
our universities, where we gain the knowledge that we reabl ¢

ODF I NNBdz2 | dzy dzLAA y3dzE G ¢ NI RAGA2YS

5
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It's not some secret ananystic
society; the Yolngu are generous
and they want to share. It's the

confidence that comes from
knowing they have something
unique and vital

Yothu Yindi FoundatiomBusiness Plah



BUSINESBLAN20132014 YA@iinE YN DI
CURRENZRY February 2014 FOUNDATION

Governance Project

l'a adz00SaaftdAd RSGOSE2LIVSYyd 2F S| OK ofigeing, 2 (i Kdz
support of the 13 Yolngu clans, Yothu Yindi Foundation has establishedeanance Projeatith

the prime mandate of reuniting the clan groups (it is recognised thatlkaof unity in amongst

these ties may jeopardise tié S I A 2 y Q& f afiofigiandi f& MG a le@dedhiNdroup of
Yolngu people who will then speak on behalf of their respective clan and provide the necessary
support to Yothu Yindi Foundation to deliver its vision and objecgwasion and objectives that
have already receed overwhelming and unanimous endorsemdram Yolngusenior leaders

5

Yothu Yindi Foundation member Djunga Djunga Yunupingu, together with forinetdv for
Aboriginal Affairs, Geraldand are leading the Governance Project, and by August 2013, Yothu
Yindi Foundation anticipates this clan leadership structure to be clarified thereby facilitating
Yolngu ownership of all progranisis anticipated that this project will be completed by August
2013

Challenges

Like many enterprises operating in remote aseof Northern Territory, Yothu Yindi Foundation
faces a number of operational challenges including:

A finding and retainingjualifiedstaff;

A language and cultural differences;

A effective governance arrangements between local managers, senior leaciéeey staff;

A accommodation and housing;

A staff salaries, permanent or casual, ito& soco economicenvironment

A price escalation

A Information and Communications Technology (IB8Tgmote Northeast Arnhem Largthis
includes telecommunications;

A inaccessibility during thevet seasonc unsealedroads;

A severe remote locations

A inexperience in dealing with government and bureaucracy based in major towns / cities;

A demographic pressure;

A historical inequities in the levels of infrastructure and services available;

A social dysfunction and localise@hence;

A welfare dependency and related social alienation

A long ceremonial obligations can have an adverse impact on operations aciibfus;

)

maintaining a cohesive approach to local decision making and managing internal differences
of individuals, families and clans, or the influences of external interests interfering locally;

A ageneration that has missed the opportunity and egts of education or career plannimg
posing a potential threat to the stability of the region.

Yothu Yindi FoundatiomBusiness Plah 9
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At a local level, it is exactly addresghesechallenges that the Yothu Yindi Foundatioasset up.

dodd L OFNB F2N I YR biwekdtBequiureY.thowlxan| pratect.thdzi L
present from the future. .... The future is my responsibility. | have brought my family back around
me, taking what we can from where we can, working with people who will help us practically and in

an honest wa. ... this is about building our own lives, our own communities ...

... the Yolngu world is in crisige have stood still. ... | feel the powerlessness of all our leaders. ...
Balanda all seem to be talking, talking, talkithgb @ €
ODI £ I NNB dz& ¢ NIdAf Mzl K ¥ AHzE ¢ MHzG K 9 ¢ 2 Y2 NN,
December 2008)

G2StEFIENBE Aa | {AftSNWE
(Galarrwuy Yunupingu,
Garma August2011)

Competitor Analysis
2 (0 Kdz , A Y Rs\flagSh#pgmgdramiGany ahd the relatddrma Instituteactivities is the

market leading Indigenous Festival in Australia. The uniqueness of the set of activities and
programs delivered and the increasingly good, practical resa#ans it continues to play a vital
role and to gain widespread support, as there is no other organisation in Australia conducting a

similar range of activities.

Assuch,there are no other competitors covering the diverse range of serviodisu Yindi
Foundationprovides.

Although there are other events providing some of the Indigenous performance and festival
activities of Garma (with the training componerit)has no direct equivalent in Australia in terms
of activities, programs, aims and outcomes (economic, social, cultural, educational). GHrasa is
apositive, indigenous growmodel for cultural exchange in Australia and internationally.

Yothu Yindi Rendationprovidescultural tourism, a healing place and key informatiatiscussion
forums and allows for the facilitation and sharing of Yolngu issues, problems and solutions.

Ken Wilson oTheChrigensen Fund (supporter of Yothu Yindi Foundatisjuoted:

"Garma is a leading model wonldide for culturally appropriate Indigenous festival in the
sense that it is held on country and on local terms, and as such is also an example of
culturally appropriate Indigenous tourism".

Yothu Yindi FoundatiomBusiness Plah 10
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There areover 130Indigenots festivals nationwide throughout the yearelebrating Aboriginal
arts and culture. Bwever, these are all quite different in their serviceproducts and their
desired outcomeso the offering of Yothu Yindi Foundation.

(b) Governance Res ponsibility 0 Board & Management

Governance
L 20Kdz | AYRA C2 dzy®Rdoratd gye@ancedolidedttite dioizNitl maniger@ent
for the organisation anéhfluences howits objectives are set and achieved waoisk is monitored

and assessed, and how performartan beoptimised.To ensure ongoingoodcorporate
governancethe followingcore principles should be considered

A establishing lhe roles of management and the Board to enable clarity and ownership;

A abalance of skills, experience and independence on the Board approprittie tature of
C2dzy RI i A 2 Yy Qég. chadPididing sletnghtbrograms or future;

A ongoing openness andtegrity among those who can influence the Foundafistrategy
and financial performance, together with respduisi and ethical decisiemaking;

A meeting the information needs aftakeholders to demonstrataccountability ando secure
ongoing financial support,rpviding a timelypicture of all impacts otheir legitimate interests

A the rights of theBwnerdheed to be clearly recogsd and upheldincluding upholding
traditional authority, structures and processes

A recognition that @ery business decision has an element of uncertainty andlriglkwhich can
be managed through effectiveversight and internal control; and

A rewards to attract the skills required to aclsS G K S LIS NJF 2 Nlydwge@Sd S E LIS O

Balanda and Yolnguusthave arunderstandngthat the incorporation oftwo systems of value
are a major component of Yothu
Yindi Foundatio® operationsand

that both systems are complex. In conjunction with these principles

it is important that traditional

cultural issues, including caring for

country, sacred sites and customa ¥
Yolngu principles of governance law, are considered and maintaine &
tend towards the production of
fluid, openended situations.
BoundarieSbetween the twoculturesare tobe cros®d, in that nearly everything is potentially
negotiable and gbject to iterative negotiation, so long as correct princigiéé&inshipare
followed andbalance isadhered to. Although there are ascribed aspects to the creation of
leaders, leadership is defined and maintained throaghural responsibilitiesather than fixed
hierarchies of authority. There are separations of duties and responsibilities, as in the rialed of
ownerandmanagerwith respect to clan estates, but there is no absolute separation of powers.

Yothu Yindi FoundatiomBusiness Plah 11
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Company Ownership & Structure

Fom a Yolngu viewpointyothu Yindi Foundatides acknowledged as being supported by five of
the mainland owning clans and families witim emphasis othe Gulkula site; anwnership
i K I vélifsded through key kinship and relationships.

Fram a legal viewpointYothu Yindi Foundatias currently incorporated under the Corporations
(Aboriginal and Torres Strait Islander) Act 2006 (CATSréfet)Attachment 1 for ORIC excerpt).

The organisation is a charitable public benevolent institutigth income tax exemption and gift
deductibility status. All revenues derived through the programs and projects of the YYF go to the
delivery of its social, cultural and economic programs.

2 0 Kdz ., A Y R ABoa@tididdaiugeindnlcynipeses:
INETIE Position Board Member since

5

Mr Galarrwuy Yunupingu Chairman 1990
Mr Djawa Yuopingu Deputy Chairman 1990
Mr Gabirri Collins’unupingu Secretary 1990
Ms Dhanggal Gurruwiwi Executive Member 2006
Ms BalupaluYunupingu Executive Member 2006
Ms Binmila (Lisa) Yunupingu Treasurer 2008

Mr Barayuwa Yunupingu

ExOfficio Board Members

Yananymul Munungurr (Laynhapuy Homelands)

Waka Munungmurr (Laynhapuy Homelands)

Djapirri Munungurritj (Reconciliation Australia Board Member)

Members (as defined in the Rule BapgeeAttachment2) of the Foundation include:

1. Ms Marrkiyawuy Ganambai$tubbs 13. Mr Balupalu Yunuping(Board)

2. Ms Dhanggal GurruwivwyBoard) 14. Ms Binmila (Lisa) Yunupin@Board)
3. Mr Djalu Gurruwiwi 15. Mr Djawa Yunpingu(Board)

4. Ms Bakamumu Marika 16. Mr Djalalingba Yunupingu

5. Ms Banumiy Marika 17. Mr Galarrwuy Yunpingu (Board)

6. Mr Djawulu Marika 18. Ms Gabirri CollinsfunupinguBoard)
7. Ms Djerrkngu Marika 19. Ms GuwalilngaYunupingu

8. Mr Witiyana Marika 20. Mr Lalambarri Yunupingu

9. Ms Djapirri Mununggirritj 21. Ms Langani Yunupingu

10. Mr Daniel Yunupingu 22. Mr Malati Yungpingu

11. Ms Djuwandgngu Mununggurr 23. Ms Yalmay Yunupingu

12. Mr Wali Wunungmurra 24. Djunga Djunga Yunupingu

Yothu Yindi FoundatioBusiness Plah 12
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25. Dhundhana Yunupingu

Organisation Structure
In summary current managemeiind operationscomprisethe following functions

( Board of DirectorsJ
( GeneralManager J

| - |

ADMINISTRATION KEY PROGRAMS ACTIVITIE

) ) Garma Garma Institute Wellbeing Project
Fxternal Resour% ﬁdmm/Marketlnﬂ( BookKeeperJ (FestlvalDlrectoJ (PrOJectManageJ( CoordinatorJ

AlLegal AWebsite development AMedia A Includln |n|t|a|

Dua\ | role

scopm
AMedia/ Graphics A Market research A | Dhupuma Couege
AFinancial Management A Funding applications A Sponsorship
A Accountant assistance

A IndependenAuditor A::ommunlcauons .
advertising , ,
Alnsurance Broker newsletter, etc) Segggpde}”;?osrnval Me n s A Wo me n S
A Information A Database
Technology management

A Administrative support ‘

l l l
(Sne Managﬂ (Operationsj (Transponj ( OH&S J ﬁzg:zr;:y (ﬁicial Cateﬂ
e e e
Location and Facilities

Yothu Yindi Foundatiomanagement operateout of an office in central Darwin city. Operational,
on the ground activities are concentratedNlortheast Arnhem Langorimarily in the Nhulunbuy
region. TheGarmasite atGulkulais approximately 40 kilometres from the township of
Nhulunbuy, and about 14 kilometres south east of Gove airport. The Garma ceremonial ground is
the focus of the festival. Traditionally, funé@remonies have been performed theteis here

that bunggul (ceremony) continues to be performed late each afternoon d@argna Gulkula

has profound meaning for Yolngu. Set in a Stringybark forest with views to the Gulf of
Carpentaria, it is wherehe ancestor Ganbulapula brought tiilaki(didgeridoo) into being

among the Gumatj people. Gulkula is an area with a range of significant ancestral connections.
Garma is held at the same site on an annual hasisever, legal tenure over this site remain

with the traditional land owners of the Gumatj clan.

TheGarma Instituteis more a collation of activitigsither than a location. Currentyitsmain
activities are showcased at Garn&milarly, the WelleingProgramoperates from Gulkula

The need ¢ securdand tenuremay in the medium to long terraffect the operations o#ll Yothu
Yindi Foundatioprograms

Yothu Yindi Foundation previously ran tineligenous Recording and Multimedia Training
Programfrom the Yirrnga Music Development Centre (YMD)ocated at Gunyangarabout
15km north west of Nhulunbuy (Gove) airport in a stingsagped building nestled into a cove
that incorporates The lan Potter Foundation performing and recording stliti®Yothu Yindi
Foundation has tenure over this site.
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The Gumatj Corporation represents the Gumatj peoples of Northeast Arnhem Land,
with a key focus to develop sustainable industry through harnessingalat
resources of the region. Asvners of the Gulkula land on whiitk programs
are presented, Yothu Yindi Foundation acknowledges the significance of this
partnership.

Yothu Yindi Foundatidgd@hairmarmand Gumatj Clan Leader says of Garma
(held on the Gulkula site):

dt is a twoway thingg balanced as an integration of Yolngu and Balanda culture...
Thisfestival is an opportunity for Yolngu and other Aboriginal leaders from around Australia to
speak otheir visions and their dreams for the future. It is a chance for visitors and guests to listen
and input their thoughts in a forum of respect and recognition... We ask that you take this journey
with us. Not just through your participation in this wonidgevent of Garma, but by using the
event as a starting point for a lifetime of understanding... Looking up to the futdre
Galarrwuy YunupingGarma Welcome 2010)

These sentiments and the importance of the continuation of Garma is supploytéte Gumatj
CorporationGeneral Managewho states:

G ¢ K S -tefnbgnafits and outcomes the festival can provide through sustainable cultural, social,
YR SO2Yy2YAO AYAGAFOGAGSE INBE YIyéd ¢KSNBET2NE
further continue and grow partnerships with existing Indigenous andimdigenous

organisations across a number of sectots ensure the future activities of the Foundation are
dSOdz2NBRE @ Klaus Helmg2011)

DFLIy DFEfftSNEZ GKS DIFNXYIF CcSadirgdl
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Business Plan 2013 -201[6]

Background

The Yothu Yindi Foundation engaged Ambrose iBass Solutiongn 2009to undertake a series
of planning activitiesthat would take themthrough the next stage of its organisational life cycle
andtowards a sustainable futureThese planfiave now been ugated to reflect the changes in
the organisationsince that time and to document theurrent focus and directiorof the Yothu
Yindi FoundationTheseries of documentgrepared at the timencluded:

9 Strategic Plaming Report

1 Business PlaReport

I SuccessioManagementPlan Report and
1 Marketing PlanReport.

Whilst the fundamental intent of these documents remasimilar to the documents prepared in
2009, the structure has been arranged in such as way as to ensure clarity and understanding of
the documents and to facilitate its delivegy utilising key outcomes of the research undertaken

and reports prepared by Ambrose Business Solutiofiisese documents have also been updated
to include a communications protocalf Yothu Yindi Foundatioractivities and progres&nd an
approach to training for both existing and future positions

1. Summary 9 an outline of the Business Plan

This Business Plérther develops the pathway for théothu Yindi Foundation to progregxpand
andstrengthenits presence itNhulunbuy and théNortheast Arnhem Landegion. The Business
Plan containgn updated Business Action PEtmttachment3 ¢ based on a SWOT analysis
undertakeng that identifies essential steps to be taken to ensure the Yothu Yindi Foundation
capitalises on the strong developments made in recent years and is able to overcome ongoing
challenges in the years to come.

Key factors that will enable success are outlirethis Business Plan and will require tiregoing
attention, dedicationand cooperatiorof Board members, management and operational teams
alike. Further, the nature of the activities undertaken by the Yothu Yindi Foundation requires (if
not relies on) stbng working relationships with government and private sectors, the Yolngu
people and the enterprises of the region.

The purpose ofhis Summarysection of the Busined3lanis to inform the Boaran the activities
business approach and goals of tfiethu Yindi Foundatioand toprovide guidance tohe
management team towards achieving these outconfgsecificallythis sectiorprovides a high
level outline of

A the business of the Yothu Yindi Foundation:;

A the critical strategicconsiderationghat underpinthe future success of th¥othu Yindi
Foundation and

A the operationalconsiderations to be addressed.
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1.1. Business Overview

The following overview depicts tHrisinessntent of the Yothu Yindi Foundatioand the major
activitiesthat areundertakenin orderto achieve thisThe following key paragraplenablea
fuller understanding and appreciation of tliisinesgprocess and approach to be undertaken.

1.1.1. Why the Yothu Yindi Foundation exists?

A central principle of 2 (0 Kdz , A Yy R Aisid s dag’ &datioik & gE@hdmic opportunities for
Yolngu and other Indigenous Australidhat can be sustained over the long teqmpportunities

that will developthrough the use of distic and cultural practices and, importanttiyough

Yolngu ownership, drive and directioriNote: Yothu + Yindi = mother + child = balance).
Specificallyhe Yothu Yindi Foundation hatated thatits vision is:

GC2NJ 2fy3dz | YR 2 i KsSoNhve tfidsani $eyepodzdellbeimga | |

5

and life opportunities and choices as ndny RA 3 Sy 2 dza ! dza (i NJ

1.1.2. What is it aiming to achieve?

The Yothu Yindi Foundation hidentified three primary objectiveso drive the achievement of its
vision of financially, physically and culturally sustainable Indigenous Austraisiwital for
social cohesion, cultural identity, community development and masidesonomic
development Theseobjectivesareto:

A provide contemporary environments and progrartespractice, preserg, mainiin and
presenttraditional knowledge systemsultural traditions andtultural practices(such as
traditional dance lfunggu), song ihanikay), art (niny’tji) and ceremony

A devdop economic opportunities for Yolngu through education, trainiagployment,
enterpriseand personal and community development, includingroounity leadership
development; and to

A facilitate the sharing of knowledge and culture, thereby fosteramgyeater understanding
between Indigenous and neimdigenous Australians.

Djamakuli (little ones) watching ceremonial proceedings Garma 2013
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1.1.3. How is it going to do that?

Yothu Yindi Foundatiois focusing oithree programs as th&eyvehicles to achievinthe stated
objectives. Theeprogramsunderpin hie maintenance and sustainable improvemeithe social,
cultural and economic wellbeing of Yolngu and other Indigenous Australians:

[EE

. TheEducation HuiDhupuma College an@Garmalnstitute)

p>)

Aim: Developig individuals and communities through education, training and enterprise.

p>)

Description Currently, the Garma Institut®rms a crucial part of Garma through formal
presentationge.g. Ky Forum and YouthForum) andinformal communicabns, discussions
and networkingMoving forward, Yothu Yindi Foundation will create a broader Education
Hub, providing 3 core groups of activities:

¢ PHASE IGarma Institute: a culturally focusédush universit@vith conference, tourism
and communityfacilities and learning in partnership with a tertiary education institute.

¢ PHASE Dhupuma College: school support and coordinatj@o-curricular, boarding
and transitional schooling support;

¢ PHASE Dhupuma College: VET and adult pathwayscational and foundation training,
job placement, coordination of regional youth opportunities; and

2. The annualGarma Festivabf Traditional Culturg(Garma)

A Aim: Reconciliationeducation andinderstanding through sharing of culture and traditional
practice promoting and highlighting Yolngu cultusxd creating economic opportunities
beneficial to Northeast Arnhem Land.

A Descriptioty ¢ KA & & ldadihgdréligeNdus cailtliré) exchange event and mnat hub
for major forums with discussion, policy and action formulation, and bringing together
Indigenousand nonrlindigenous Australians through youth forums, art gallery, music, film,
song, dance and expo.

3. TheWellbeingProject

)

Aim: Improving the wellbeing of Indigenous Australians through the use of and training in
traditional healing practices.

)

Description This is achieved throudbilthan Yolngunh&he Healing Plagavhere Yolngu
women treat people through provetnaditional healing pragtes (using medicines from the
Wo dza K LJand tuvral(piadces and traditiopm conjunction with prescribed loRg
term mainstreammedicines
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oOur mission is to establish a good worki g
relationship between Indigems and non
Indigenous medicindhis is about

showcasing our healirend proving it is
SlidzZ tf& AYLRNIIF Y
tablell & ® ¢ (senior healer

1.2. Strategic Considerations
., 20 Kdz |, AY RAisi®d2obpttives arid approsthesoebe delivered and maintained in
a contemporary cultural environment. Consideration must therefore be giverlebraingthe
successes of the paigether withlearning in the present and survivingto the future.

An understanding othe two fundamentalonceptsof brand and goodwill is imperative for the
survival and growth of the Yothu Yindi Foundation. These conceptiiractly related to the fact
that the Yothu Yindi Foundatiomas developed atrong, respected and valuabbeandand
associatedyoodwillin the market.

Brandst NB &G NBy3iGKSYySR (KNP da3etvice a8 @ddiictSadqy ot indh NA S
Foundation has spent consideraldfort creating and enabling unique experience ith each of

its service offeringsthis experience ihenincreasingly linked witthe Yolngu people of

Northeast Arnhem Land and their

culture,the Garma Festival and with
expectations (both from Yolngu and

others) of improved outcomes for

Indigenous peple.

TheYothu Yindi Foundation row
perfectly positioned to capitalise upon
its brand byfurther marketing its vision,
world class programs and thoutcomes
it achieves year after year

The Yothu Yindi Foundatidmand

therefore has associategbodwill; a

term that reflectsthat the ongoing
business has some intrinsic value beyond
its services or productg A {th@ &
reputation theYothu Yindi Foundation
enjoys with itsclientsnamely Yolngu and
other Indigenous Australians.

AssucB | 2 (i Kdz . A YiRtdllecDd piopéttyisiah idtghQlpart of its goodwillAmongst
other things, thidntellectual propertyis predominantlymade up ofits brand,collective
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Indigenous cultural knowledge amdrporate knowledge associed with the business operations.
Indigenous cultural andhiellectualproperty (IP) covers many things. Some of these are:

audio andvisual

> > I>» >» > >

| recordings;

languages;

traditional scientific and ecological knowledge;

cultural property;

Indigenous ancestral remains;

immovable cultural property;

documentaton & LY RA 3 Sy RediEge; b 2 LI S & Q

literary, performing and artistic works.

Theseissues need to be considered and should aim to follow principles of:

> > >» >

>

respect for culture;

intergenerational transfer of knowledge for the preservation of culture

promoting integrity and authenticity;

proper attribution ¢ acknowledging sources of song®rges and knowledge and othdéP; and

sharing of benefits.

Therefore the mostvaluable and most importardssetof a knowledgebased organisation, such
asYothu Yindi Foundatigroes not appear on the formal balance sheet. More specifigally
must be understood thafior the Yothu Yindi Foundationtf isits intellectual property that
generates profit and sustainabilityrather than tre buildings or the cash they hold.

The followingfactors shouldhen be considereds part ofensuing ongoingsuccess

1

Formal recognition of thdrand by the Yothu Yindi Foundatioboth internally
and externally and ensung it is legally protected

This would involve conveying the history of the Yothu Yodindation lband from itsoriginal
cultural context to thebroader work of the~oundationthrough Garma and th&arma
Institute in particular.Specificallythe associated strengths of the brand should be
acknowledged. This will assgcuringhe organisatio® place in the market and provida
avenue toother strategic opportunities, which may include new service offerings.

Formal recognition of thegoodwill of the Yothu Yindi Foundatioand its
components(i.e. the intellectual property previously listed)

This would involve an acknowledgement of all parties in the development of the business.
Strategies protecting the goodiivof the Yothu Yindi Foundi@mn can only begin to be
implemented once all associated parties understand their individual role and the collective
ownership of creating and maintaining it. Fundamentalys mearsthat:
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¢ the, 2 Kdz , A Y RBAran@R alzgll Rrhelplot2oyed; W
¢ the importance of cultural knowledge and associated rights is always acknowledged;

¢ asuccessionstratedyl & 0SSy S &andfeilthergaokvBliRssdcatedynith the
corporate aspectsf the business where possible; and

¢ aplan can then be put in place to transfer Yothu Yindi Foundation management and
operations to Yolngu hands.

The approach to and progress of managing and delivering these aspects are covered further in

this Busines®lan, atSection3 — Marketing the Yothu Yindi FoundationUnderpinning this

approach is the werwhelming and unanimous endorsement for2 i Kdz , A y R Aisi@h2 dzy R |

and the original objectiveeceivedfrom the Yolngweople Similarly,n response taaomments
received byclan membersthe priorities, emphass, strategies and processkave been reviewed
and arereflected in this Business Plarhesewill be reviewedollowingthe 2013 AGM.

1.3. Operational Considerations
The rapid growth of Yothu Yindi Foundation and its progiranecent years has created the need

to be more strategic with regards to future planning and to anticipate and remain responsive to

change.Figure loutlines howYothu Yindi Foundation &hiewngthe objectives through each of
its programs and how the current programs can further timelerlyingmission otthe Foundation
The diagram provides a one page strategic overview antéxplanationthat can be used to
communicatethe Vision goals and bjectives of theYothu Yindi Foundatioi Indigenousnon-
Indigenous Government andorporate sectors.

This is then followed by an outline falisticoperationalelements to be considered in order to

deliver the strategic intent of the Yothu Yindi Fdation.L ¥ , 2 i Kdz , AYRA C2dzyYR

be achievedhrough Yolngu ownership, drive and directipas has been stategiconsideration

must also be given to establishing operational management functions of each of its programs and
broader scope 'm Nhulunbuy in the Northeast Arnhem Land. This proposal forms part offhe 3

year Business Plan for the Foundation.

Figure 1- Strategic Oveview of Yothu Yindi Foundatiomcluding Functions
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YYF OBJECTIVES ( Yolngu Board of
Directors
J
1. Providing contemporary environments 4 " :
/ and_p_rog%amsfor he prr};:servation of Yothu Yindi Foundation
traditional knowledge systems and General Manager )
cultural traditions and practices.

2. Developing economic opportunities for

Yolngu through education, training and Yothu Yindi Foundation Vision:

employment, enterprise and personal GC2NJ ,2fy3adz YR 20KSNJ LYRA3:
and community development, including > : . " .
community leadership development. same level of wellbeing and life opportunities and choices

3. Facilitating and sharing of knowledge as nonindigenous Australians, through Yolngu
and culture, thereby fostering greater 26YSNEKALE RNAGS yR R
understandmg between Indigenous and

g

non-Indigenous Australians.

KEY PROGRAMS

GaparGallery School Support &
Local Exhibition Coordination
Bunguul ) .
(Unm.ng vy Rt el C@L ( Foundation LearnlngJ

Live Performances
Entertainment & showmanshj

O

L /~  Education Hub 4
( S:ggp;?tsl%r;ggij g‘Dhupuma College Garma Wellbeing Program
Garma Instltute)) ) )
“ ( Office ManagemenJ / / /AIM / ?OALS:
L AIM/ GOALS: AIM/ GOALS: W/t 2aa %{13 all
— Reconciliation and Developing individuals TralgLoVlage) uis
— Finance understanding and communities Vlvﬁtljlib%',?guosf
_ through sharing of through education, Australigns through
> culture and practice training & enterprise culturally appropriate
_ F’rogram Admin Suppﬂrt means
=~ Youth Forum Key Forum /DilthanYolngunhaThe
O ( Human ResourceJ hdzNJ / KAt RN Wi dz0HZ0I6RBI S/Qa  FHedlingNSace
< : Using culture to heal /
Expo Research Partnershi
] ( Asset ManagemenJ Promoting services to the pegpk Sharing knowledge Cultural Tourism
= Cul Tour Sharing our ways with oth
ultural Tourism (T

(] ( Fundraising J (Seeing, doing undetsrandipjg( Local OrganlsatlonSJ
n Sponsor/ VIP Progra
= (Marketing / Promotiod (See the impactyour $ make VET & Adult Pathway
@]
|_
O
Z
o
LL

Our stories on film

( Film Screen Prograrj

Qritical operationalconsiderations have included:

A secuiing theleadership of the organisation through Succession Management Plarasng
outlined inSection 4- Human Resources arffluccession Management

improving organisational efficiengyeffectiveness and functioning throughredesign in
organisational structur@and embedding the Foundation within the region it suppprts

A acknowledging the potential requirement tesure land tenure of operational sites
A increasingundraising and partnership capaciyutlined inSection 3- Marketing); and
A aligningthe Rule Boolandthe, 2 (i K dz . A Yy Rsvisiah@ndaybjedtiviedpdwided at

Attachment 2).

Detail of a Larrakitj at Gulkula Site
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NOTHY YINPL
N g L\ HENIEZ L

2.1.

2.2.

Detailed Business Plan

Introduction

Yothu Yindi Foundatiosees a need to create a model that serves both the requirements of
traditional communities and western financial markets and institutidrie Foundatiornevelops
economic opportunities for Yolngu through education, training, employment, enterprise, personal
and community development including community leadership developm#ris. also believed
through the facilitation and the sharing of knowledge anttune, Yothu Yindi Foundatiofosters
greater understanding between Indigenous and findigenous Australians.

Yothu Yindi Foundatidh@rograns provide or support the maintenance of and sustainable
improvement in social, cultural and economic wellbeifi¢yolngu and other Indigenous
Australians Specifically, these programs are

>

the Garma Institute;

>

Dhupuma College;

G! FEANI 0S| OKANMEZ U
standard of schooling, to a fair
qualification for what they

>

the annual Garméestival(Garma);
and

A the WellbeingProject want to be as young men and

o G2YSYyd ¢KI aRdi@KE
Over the last 10 years, the Yothu Yindi _
Foundation, particularly through its Galarrwuy Yunupingu, 201 )
annual Garma festival, has grown
significantly, and a more defined management structure has been established to drive efficient
and effective outcomesThisSection 2-Business Rn identifies wherethe Yothu Yindi
Foundation is currently placed, and outlinesplanned approach to ensure the success of the

Foundation and each of its programs over the next three to five years.

Outlined inAttachment 3 isthe Yothu Yindi Founda&tiy Q& LIRBiIhdRsiA&iBn Plaiihis is
based on &WOTanalysis sourced from a widarrge of stakeholders including&d members,
Yolngu community representatives, management, employeegngpoyees and consultants.

Successes to Date i Background
Central to theYothu Yindi Foundatiovision aretwo culturalrequirements

A sharing knowledge and culturand

A nurturing, presenting and protecting Indigenous cultural traditions and practices.

Througheducation and training, employment and enterprise, personal and community

development, Yothu Yindi Foundation develops economic opportunities for Yolngu and fosters a
greater understanding between Indigenous and +indigenous Australian&urthermore, a
comprehensive set of real, practical resultsiscléar 1t KS 2 dzi O2YSa 2F | 20Kdz
programs contribute to overall efforts in regard to reconciliation by preserving cultural traditions,
rights and practices and through the creation of econoopiportunities for Indigenous Australians
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2.2.1. Garma Festival

In 1999 the Yothu Yindi Foundatiofirst hosted theGarmaFestival Now, Garma has become
Australid leading Indigenous cultural exchange event and is a benchmwa&l for substantive
Cultural Tourism (with wome® and me@ programs along Yolngu cultural linddpre than 170
Yolngu are directly employeat trained at Garma each year.

In 2004 and 2005 Garma wawarded the Northern Territory Government Brolga Award for the
best Major Event. In 2005, Garma won the prestigious Skal International Ecotourism Award
(Education prograng Media category) and the Foundation was runiogrin the inaugural
Gnunkai Nationkblndigenous Tourism Award in 2005

2.2.2. Garma Institute

The Garma Institutewas an original and central core component behind
the establishment of the Yothu Yindi Foundatiorwdts established as
part of Garmawith the objedive of sustainng and nurturingyolngu
traditions and knowledge by facilitating culturally relevant education a
training projects to supplement government prograr@arma is a central
LX Fyl Ay ,20Kdz , AYRA C2dzy Rl itks2Yy
STFTSOGAPSt e (KS Kdz 2 F (séeRt@chdmanidra
for the Garma Institute Project Summary developed early 2013).

One of the primary successes of tBarma Institutehas been the building
of strong relationships with educain partners including univsities,
education departmentsplcal schools angrofessionalassociations;
primarily through the Key Forurestablished in 2001.

The Garma Key Forum is now a significant educational conference

attended by hundreds of Indigens and noAndigenous leaders and practitionanationally br
the discussion and policy formulation of important issues and showcasing of pradtdrasa
particular theme and focus each yeaoveringcultural knowledge, education, health and
economic management.

Another successf the Institutehas been the introduction and substantial growth of the Youth
Forumsince 2005now a crucial and key part of Garma.

2.2.3. Wellbeing Project

, 20 Kdz |, Ay ReWelb@ngBfdettdorhraeyic@d in 2007 d3ilthan Yolngunhag Whe
Healing Placglt is a grounebreaking respite and rehabilitation service involving traditional
healing and recuperative care. In 20@8xpanded to inclde the Alcohol and Substance Abuse
Education Rehabilitation and Diversionary Program, involving@retivities and community
cultural meetings.

G¢KAA LINP2SOUG KlFra 2@0SND2YS a42YS aA3ayAFTFAOlyi
valuable and sigficant contribution to the wellbeing of Yolngu people on the Gove peninsula. It
has achieved the first major objective to establish, develop and extend relationships and
partnerships with relevant people and organisations and is progressively and sugcessfu
implementing the objectives that will reduce harmful alcohol consumption and its effects. The
progress and achievements of the project particularly during 2009 are impressive. During 2009,
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while the project has achieved and progressively met the statgdct objectives, there have
SSy FTRRAGAZ2YIFE YI 22N I yR -&kang Advido@ ROP) 2 dzli O2 Y

(@]

2.2.4. Other Projects (Historic)

p>)

National Recording Project for Indigenous Performanuetiated at Garman 2002 and

began in 2004In cooperation with the Mulka Project (Multimedia Centre) of the Buku
Larrnggay Mulka Art Centre in Yirrkala , 2 ( Kdz , A Y IRdigenGu Batdrding dang y Q a
Multimedia Training Programeveloped

>

A Cultural Induction progma for nontindigenous workers at the Alcan plant in Nhulunbuy
commencedn 2005 givingworkers information and insight into Yolngu culture and history
and advice in regard to communication, sensitivities and access to Aboriginal land. This
program was th006NTWinner of the Prime Minist& Awards for Excellence in
Community Business partnerships, and is now managed by the Gumatj Corporation.

2.2.5. Key Partnerships

Key partnerships that have developed over the last 4 yeave lall been integral in various ways
to the success of the Yothu Yindi Foundatibhese partnerships includgbut are not limited tog
the following organisations and frameworks:

A Sponsorships secured each year from a number of corporate organisgt®is8 sponsors to

date include:
Principal Sponsors Platinum Sponsors
e p——
PACIFIC ALUMINIUM sodexo W *r:*:__m
Gold Sponsors Sponsors Media Partners

—— g - B

s .t Corpeetin Government w&' AH(

A Local Yolngu organisations are heavily involved in delivering Garma and in ensuring its
ongoing success and sustainability;

)

Gumatj Corporation representing the Gumatj peoples of Northeast Arnhem Land and the
owners of the Gulkula site of Garma;

)

a three year Agreement / Memorandum of Understanding (MOU) between Yothu Yindi
Foundation andNT Correctional Servicggovidinga Community Working Party for site
readiness during bumm and bumpout Garma period.

A Yothu Yindi Foundation commenced atparship withJawunin 2013 that links Indigenous
enterprises with resources from the private sector to support the delivery of its vision and
objectives.During the 2013 Garma Festival, the Empowered Communities model was
launched, NE Arnhem being onetbé 8 regions contributing through YYF.

A full list of existing MOUs and Agreements entered into has been includethahment4.
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2.3. Activities to Drive Ongoing Success

The 2009 Business Plan Report identified key elentertie addressed to secure the ongoing
success of the Yothu Yindi Foundation. These elements included:

A reviewing the vision and objectives of the YothudYFoundation and ensuring thieule Book
is amended as required to align with any changes;

A implemeninga concise succession management plan and organisational stristutet the
organisation can operate at an optimum level and achieve all desired outcomes

A undertake to secure land tenure over the current Garma site or find an alternsiteyeand

A become more commercially focused in relation to marketing and promoting.itself

In addition to the above, Yothdindi
Foundation has undertaken to place a What can we do toda!

strong focus on further developing two of to make sure our kid §
its current programs: the Education Hub will be productive5 10

and theWellbeingProject
gl and 20 years from now’}

The followingparagraphsprovidea high
level commentary on progress against each of the 4 key elenoenlised above.

2.3.1. Confirmation of the Vision, Objectives and Programs

As with the vision and objectiveeakey Yothu Yindi Foundatiattivitiesare alsounanimously
supportedc that is theGarma Institute, the Garma festival and téellbeing projectsCombined,

L, 20Kdz , AYRA C2dzyRIGA2YyQ Likdhiaviihy samaligl& & NILIA Y A
wellbeing and life opportunities and choices as-tratigenous Australiags T2 NJ (0 K& |, 2 €
other Indigenous Australians:

i
y

A the Education Hulprovidesthe foundation needed to steer the future, be role models and
balance the Yolngu and Balanda wotlgi®ugh a focus on supporting Yolngu education,
access to economic opportunities and engageineith Yolngu culturg

A the WellbeingProjects aim to improve the wellbeing of Indigenous Australian through the
use of and training in traditional healing practices through undertaking health promotion
activities and public education programs; and

A the Garmafestival provides a key single platform for the above two elements to reach
Indigenous and noindigenous Australians together; a cultural exchange éndibling
understanding through sharing of culture.

Board members and management are currefblgusing on the growth of the Education Hub (the
Garma Institute as well as reinvigorating the Dhupuma College) with the view théfelbeing
Projectwill be further developed following the outcomes of the Governance Project

Development of the Educain Hub(Garma Institute and Dhupuma College)

¢KS ,20Kdz , AYRA C2dzyRI { Al ¥ohuio havR defouidatdnal néedzo |
needed to steer the futurdt aims to overcome barriers on education pathway through values

and activities Initial costs analyses have been undertaken amgged on higHevel estimates, the

Yothu Yindi Education Hub could provide strong returns on investment
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Figure 2: Providing the Right Foundation

All Yolngu will have the foundation needed to steer the future, be role
models and balance the Yoingu and Balanda worlds

Vision

The Yothu Yindi Education Hub aims to achieve #s vision through a focus on
supporting Yolngu ady N to opportunities and engagemant
with Yolngu culture

2 Trunk
We sspire 1o set up & year round Yoingu-led centre that serves Yolngu and

Bakanda. 1t wil build off the foundations &aid by Dhupuma College and the Garma
Cultural Studies Institute

The Hub will endeavour to provide three core groups of activities: school support
and coordination, VET and adult pathways and the organisation of a Yolngu
knowladge centre

Loadership and high expectations

+ Yoingu driven and led 1o ensLre high expectations, ownershe and control

« Co-ordrate win &l in the region 16 suppoet unily and oppOnuNtes
Culturally responsive, supportive environment

+ Appreciaton of Yoingu knowledge ardd cutture to buld idertiy and corfdence

3 Djalkiri

«  Supparntne space free from negative INfiuences 10 pravice ascipline and ieadership
Practical Yolngu learning

+ Yoingu talored, practics teaching methods

+ Visible econormic opporiuntes selected by Yolngu

Values

A high level Business Case for the Education wWhigh builds off the historical foundations of
Dhupuma College and tlmirrent Garma Cultural Studies Instityteas recently ben prepared
(December 2012) and presented to Fedenadl State Governmeministers including the NT
Education DepartmentThe Planncludes arinitial outline for activities to build up over timéas
outlined in Figure 3 line with community priorigs and capabilitiesf Yothu Yindi Foundation.

Figure 3: Poposed threephasedimplementation Ran (still to be confirmed

Research, Phase 3

preparation and

Phase 2

consultations Phase 1

\d

2012-2013 2014-2016 2017-2019 2020 onwards

Annval Game Feetve yrorror i Yolngu cultural institute )
Garma
Institute | | Conference, community and tourism facilities 1),
| 1 Partnership with tertiary o
' { education program -
Facllitate coordination of reglonal training opportunitios
Deliver adult VET, foundation training and job programs &
| Co-curricular activities
School [
supportand B f Boarding facility L
coordination :
! Transitional
schooling

' Sy Implomantation

More information on this proposal can be found within the Business Caseré Institute -
PresentatiorExternal 1812-12.pdj.
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2.3.2. Implementing Succession Management

A detailed approach to succession management is outlinéeation 4- Human Resources and
Succession Managemerit outlines an approach toapacity building oBoard membergo

ensure their roles, authority and responsibilities are clearly underst@dlst this capacity
buildingmust beundertaken within the context of traditional authority and the foundation of
kinship networks, priorities and responsibilitigsmust also to ensure a more active involvement
of Board members in the direction and thehievement of the Yothu Yindi Foundatiédmother
challenge for Board members is to operate in two different governance and decision making
systemg; Yolngu and mainstream.

Similarly, the section endeavours to outline a phased approach to establshuitable

organisational structurén the Yolngu region of Northeast Arnhem Land, and clarifying
management and operational resources and responsibilities to improve the performance of Yothu
Yindi FoundationSection 4 of this Business Plan thus providegreent status on the following

points with a proposed plan to ensure completion in the short term:

A creationand/or update ofjob descriptiongo establishclarity on eachrole andthe
responsibilities o&ll employees; including management, operatiohand regular seasonal
functions reducing the need to taken additional tasks in an ad hoc manner

)

creation and implementation of processisrelation to training(including orthe-job
training), mentoring and development programs femployees; Yolngu and Balanda alike,
maximisecross cultural knowledge and support Yolngu ownership, drive and direction;

)

the structure incorporates a clear approafdt the development of Yolngu employets
improve thecommitment by Yolngu to play an opei@tal role in the organisatigrwith an
outline of identifying future leaders and a pathway to ensuring Yolngu management; and

)

the immediate to short and medium term structures also highlight a greater frcfisiding
bodies and sponsorsuch that Yoth Yindi Foundation can pldar the longer term in a more
stable environment and maximigseany funding opportunitiesot previouslyidentified.

Yothu Yindi Foundation amagement holds lot ofcorporate knowledge on a person to person
basis with no cleadocumentation to formally share or communicabr trackthis information.As
this has the potential of causing a vacuum in the orgdinisahould key personnel leave,
developing plans and process will provide greater knowledge transfer, broader undergjanid
functions and direction of Yothu Yindi Foundation and greateribdgom Yolngu to drive the
future of the organisation.

2.3.3. Securing Land Tenure for Yothu Yindi Foundation Activities

Whilst Yothu Yindi Foundatiatoes not currently have land tenure over the Garma §@elkulg,
thereis astrong Business Case and commercial argumergdarringlongterm usage of the site
moving forwardlt is recommended thatgreements be sought with Gumatj Corporatias Head
Leasotto provide assurance for use by Yothu Yindi Foundation actifities3-yeartenure.

In summary, these activities incluttee buildingof permanent infrastructure on the site for use
during Garma (e.g. kitchen, auditorium and ablutiondklgwith more planned, which arebeing
utilised for otheractivities throughout the yeaand a plan to delivea standalone Youth Forum
duringthe year, separate tothe annualGarmafestival
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The followingdiagram provide further demonstration as totte benefits and suitability of the

ongoingusesof Gulkula for Yothu Yindi Foundation programs, specifitaibughthe various
activities of the Education Hub.

Leadership & high expectations CuIturaIIyéﬁ%;i)rgrljlil]\g,tsupportlve Practical Yolngu learning
AStrong support from traditional owners | |ASite has cultural significance AEconomic'and education opportunities
AHistory as gathering and coordinating spad AFormer location of Dhupuma College Gove Peninsula -
AGeneral agreement activities could occur|o AReduced exposure to negative influence Al‘Sawtm(leI and'zlocatlonal opportunities

site across clan groups towns CeEIEe nEiE

|:| Alignment with Yothu Yindi Foundation Hub Val
|:| Existing Support for Activities

Accessibility Momentum Existing Facilities

AClose to major Northeast Arnhem towns| | ASchool, small business and community | |ABasic infrastructure already present:
in Nhulunbuy and Yirrkala enterprises recently established in power water, camping facilities, classroo
AClose to main road Gunyangarahrough mining royalties ébll- N\Bbfl< 2kdzé S Ol NBul
: ACommunity committed to further ablution bloc
AClose to Gove Airport development activities

Thiswill assist in alleviating previous conceing number of ways including:

A it significantly reducehigh costgpreviouslyassociated with Garma as a result of the annual
constructionand dismantling of structuresnd the high costs oféightingmuch of this
infrastructure into the site annually

A the permanent infrastructure on site can be used all year round, to furtheraims ofyothu
Yindi Foundatiomnd to generate incomeand

)

a longer term arrangement for the stdbasing of the sitéeads to agreaterlevel of certainty
throughout the organisation generally.
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2.4.

2.3.4. A Commercial Focus in Relation to Marketing and Promotion

A detailed approach tmarketing requirements has beeantlined inSection5 —Marketing the

Yothu Yindi FoundationThe section highlights some of the marketing strategies that have been
implemented to dateby Yothu Yindi Foundation and proposed marketing activities to undertake
moving forward. Much of the galic view of the Yothu Yindi Foundation (e.g. in particular as seen
through the Website) is centreoh Garma and the festival at Gulkula. Section 5 delivers outlines
the options to increase this marketing activity and ensure all aspects and programs of the
Foundation are promoted as strongly.

Following the 2009 Garma Festival, Charles Darwin University was commissioned to provide an
assessment of the economic impact of the festival on the Northern Territory economy, focusing
on expenditures of visitors @inating from outside the Northern Territory. The study found the
Garma Festival 2008ontributed$1,416,7740 the Northern Territory economy.

The details contained within the report
(Attachment5) will be able to assist Yothu

...creating a greater sense

Yindi Foundation in planning more of ownership from the
accurately for future festivaland provide YQ'”QU SO t.hat they may
better transparency to allocations of funding drive and direct the fute

to other programs. of the organisation...

Approach to Business Growth

¢KS NBadz Ga 27F | aeleéioa of ciltyra, Ecor@aidaMRelbaingRrofesi
havebeen achieved through clear vision and a direct focus on achieving this vision; a
combinationof the:

>

identification of gaps in the overall effort and specific needs of Yolngu and other indigenous
Australians

>

development of specific activities and programs to fill those gaps and pards

)

a costeffective, grassoots community apprach to administration and delivery of the
services and activities.

The Northast Arnhem Land region is full of artists, entertainers, artisans, siteys,
philosophers and academics of traditional knowledge developing mechanisms that allow
development to occur in a manner appropriate to Yolngu, their wellbeing and the wellbeing of
Yolngu country,Yothu Yindi Foundation
promotes Yolngu selféempowerment and sel
governance SomeYolngu hold positions of
professors and doctoris their own culture, :
equivalent to western societyput not celebrate the dlffe.ren.c.e:;
recognised as suchdicating the importance as well as the similaritie:
of retaining Yolngu culture.

It is important to
acknowledge and

Yothu YindFoundationprovides the community with support in creating, marketing, protecting
and maintaining its intellectual property, culture and country whilst engaging in the broader
economic sphere. In this way, financially sustainable businesses can be ¢retitedommunity,
using local assets and cultura#ippropriate practices.
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The following sectionprovide an outlineof:

A where Yothu Yindi Foundation currently operateset the sceng

A who are their clients, anttom where istheir business derive;

A K2¢ LI NIYSNEKALE FNB ONRGAOFt G2 G4KS C2dz/R
A how the partnerships must be continually review to ensure ongoing alignment with Yothu

CAYRA C2dzyyRIEGA2YQ RNAYGS FYR RANBOGAZY ®

2.4.1. Industry Analysis i where the Foundation operates
The operations o¥othu Yindi Foundatiospan several industries. These include:

A Hlucation: This arena offers education services from preschool through to postgraduate and
vocational courseey users ofuchservices choose between private and public providers.

A Charitable/Fundraising This industry is engaged in providing welfare services to the
disadvantaged through fundraising activities aimed at supplementing government funding.

A EventManagement This is a central feature of the social and cultural basis of Australia and
has become big business, with events suchpasting eventscultural presentations, music
festivalsor carnivals, as well as trade shows, conventions, fundraisers and awards
cerenonies.It isabout taking an event from conception through to stagiimgludes core
business and promotional skills, and deals weilent creation event managementenue
management, marketing, law, accounting and research.

)

Tourism This isthe busiress of providing services to intational and domestic visitors. It
canprovide economic opportunities for Indigenous people and communities, but it should not
be entered into without a sound understanding of the risks and benefits. On toraof
generalbusiness issuethose involved with running Indigenotsurismenterprises also need

to deal with many other difficulties and barrieliscludingsocial, cultural, economic, pbéal

and psychological issues.

)

The Artsindustry: Thiscomprises artistgreating cultural works or productions, or providing
technical expertise necessary for these productidnalso includes athletes and other
celebrities exclusively engaged in endorsing products and making speeches, or public
appearances for which thegceive a fee.

)

Maintaining Traditional Culture and Commercialisation

According to the Australian Council for the Arts
Indigenous art plays a critical role in maintaining ’_’( /
and strengthening cultural values. It allows for /' 4
the opportunities of training, education and /i
enterprise. The economic aspect of the
Indigenous art and craft industry is crucial also
the health of thecommunities generally. In most:
communities sales from art are the only
externallygenerated source of income. By
building a sense of community pride and well
being they can do much to alleviate serious soG€
problems in remote areas.
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A Health and Community Service This industry supplies health andromunity services to the
public Manufacturers and wholesalers of pharmaceutical, medical, surgical and toiletry goods
are key suppliers of products to this industry. Key markets for this division inotilde
private and government consumers. This industry is a major part of the economy with more
than $65,000m spent on Healthcare per annum.

A Economic Developmenfor the Yothu Yindi Foundation, the sector enables the development
of strong networks with nidonal organisations and high level corporate with the prime focus
on promoting Yolngu business enterprises.

A Expo / Trade showthis sector provides a practical learning and information gathering
environment for potential consumers to better understapbducts, methodologies, and
technologies available. This is particularly relevant to many attendees at Garma as it provides
exposure to numerous ideas and items Yolngu would otherwise not have had access to, for
example across the areas of medical he#ditts and nutrition information .

2.4.2. Sourcing Business

Yothu Yindi Foundation generates its business from a number of different soeaotsof which
isinterdependent on one another and considered of equal importance to the organisation. These
sources have been outlined below.

Sponsors and Fundraisinrtivities

Sponsors areffectivelypartnerships betweeryothu Yindi Foundatioand the relevant sports
and wo types of sponsorship aurrentlyin play:cashandin-kind. In-kind sponsorshifs the
provision of freegoods andsoluntaryservices in lieu of cash. In recent yeanskind sponsorship
has included pro bono services for accounting and Isgalices. When looking for sponsprs
organisations with similar aims should be contacted or that appeal to the typeogfamsand
activities provided by othu Yindi Foundation

Whilst n many instances sponsdrsNE O 2 N1.J2 NI { A gogdicitzen€)y BNy AIKAZ | 6/
organisations anéxpectvery littlein return for their supportit may be advantageous fafothu

Yindi Foundatiomo give sponsors more recognition through theiebsite, newsletters and other
externally sourced documents as it matyract more sponsorship monies longer term support

Recent and current Sponsors are listed / tabulate8dation 3.3.4Sponsors and fundraising
activitiesoftent S R (G2 GKS adALRyaz2NJ 2NEHFYyAAlGA2y 06S02)Y
Yothu Ynhdi Foundation will seek longer term partnerships with Agreemensiif@ns beyond a

single year or single event. This will enable a more stable foray into ongoing marketing of the
Foundation and return more security to the longevity and the outcomesohf its programs.

The table below depicts the current range of sponsorships daratary2014. This pertains only

to Garma.To ensure Yothu Yindi Foundation encourages longer term partners, and a broad range
of sponsors, these figures are currently undeview. Details of what each level contains are
provided in a Sponsorship Prospectus, includedtgtchment6.
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Types of Spormship

Financial range:

Principal $150,000- $300,000

Platinum $100,000- $149,000

Gold $80,000- $99,000

Silver $50,000- $79,000

Official Supplier $50,000¢ Organisation Specific
Media Partner $50,000¢ Organisation Specific

Participants and Attendees a@Barma

Within its wide reaching cultural program including the Key forum, Youth forum, randiarts,
Garma attracts a wide range of individuals workivithin or interested in the Indigenous arena.
AsGarma isalsothe platform for many of th&sarma Institute etivities, it is a national hub for

both formal and informal discussions on the key themes effttums between government,
corporate and individuals involved in the Indigenous arena. It is also a meeting point for art and
cultural practitioners and poliecgnakers to come together for discussions on key issues.

The Youth Forum attracts another paifiant group to the festival as do the unique presentations of
cultural traditions and practices, particularly art, dance (the nightigggu), music and wellbeing.

The broad range of participants thus creates an equally broad range of contributionfesthal

and to Yothu Yindi Foundation. For example, e dtructureis currently varied offering a range
from¥FdzZ t LI @AYy3 LINLHAOALIYGAZ Lt Ay@bmISSas WL
concession prices for school and university studeartd the Yolngu, who attend free of all charges.

This fee structurdas beerstreamlined for the2014festival, with a view to ensuring minimal
issue of package or special deals, and a target of @@dull paying participants to cover all
costs and ate profit for the Foundation téurther develop Garmarojects(refer alsoSection
3.2).

Participants oftheD2 y3 2 | LIAG2F 22YSyQa t NRPINIY

The Healing Placewhere Yolngu women treat Yolngu people through traditional healing
practices, used in conjunction wigirescribed mainstream medicines, as well as passing on this
knowledge to young Yolngu trainedslly aligned wittthe concept ointergenerationakransfer

of knowledge.This program also provides a connection with other Healing Programs across the
nation.

The Health Promotion and Drug and Alcohol Education programs facilitate health promotion and
public education programs for Yolngu men and women. Emphasis is on young people where the
impacts of alcohol and drug abuse are particularly devastating.

2.4.3. Strategic Alliances

Major strategic alliancesiust been maintained by th€othu Yindi Foundatioim order to reap
0KS o0SySTWaif@at Ryl WONP@ANBEIA2Y I | yR Oshovidbazy A (i &
fostered andnurtured once securedre listed below:
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A Members of all Clans within the region;

A Previous, current and identified futui®ponsors

A The corporate sector and other philanthropists;

A Governmeniministers and departments at bofiederal and statdevels;

A Tertiary education environmentsuniversities, colleges and institutes;

A Communitiesand community enterprises;

A Enabled by the Yothu Yindi Foundation, the Gumatj Corporation has established an MOU with
the Timorese Government; this MDoutlines sharing of skills and knowledge in forestry,
timber milling andresh produce exchange / markets well astudent exchange with the
Garma Institute and

A Other Indigenous organisatiomggor exampleBukuLarrnggay Mulka Art Centre in Yirrkala

Marngarr, and Gumatj Corporation, as wellYaB.E. (2) Pty L{dxcavatingand earth moving
contractorg and Bunuwal Industridty Ltd.

2.4.4. Ensuring Ongoing Alignment

Yothu Yindi Foundation provides a range of crucial servicesgmartunities ard each of these
activities drive its single goal athieving the same level of wellbeing and life opportunities and
choices as noindigenous Australiandt is therefore imperative to ensure activities remain

desirable, manageable and successful wittgrimited resources. The Foundation has evolved

and must continue to evolve to maintain this drive. Garma has played a key role in showcasing the
activities of Yothu Yindi Foundation and the current focus on the Education Hub over the coming
years will conpliment these efforts,
ONAY3I GKS C2dzyRI

greater heights. Garma has become a beacon, a
symbol and a leader in

Prompt reconsideration to ceasing celebrating what is working

activities that are deemed not viable across Indigenous affairs

must be givenand resources (assets, throughout the countryThis is

labour, time,andenergy)canbe
reallocated to business activities tha
are deemed to be viabl&his has
recently been evidenced through refocusing away from the Indigenous Recording / Multimedia
Training project as a standalone project.

driven by Yothu Yindi Foundatio |

2.5. Critical Factors for Operational Success

Garma2014will see a return to the traditional, full format of the of the festival following an
enterprising decision in 2011 to significantly reduce the 2012 fespaaing the way for further
development andallowing full focus on delivering other cruciahctions

Godd (KS C2dzyRFGA2Y gAff 0SS 0SGGSNIIo6fS (2
establishment of a new secondary college in North East ArnhenlRmadpuma College; the
establishment of a new higher education colleghe Garma Instute; and the Yothu Yindi
Foundation Wellbeing Project.
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This decision will enable the Board to consolidate the importantalayay work of Yothu Yindi
Foundation, whilst at the same time improving the facilities on site at Gulkula in readiness for
the 14"DIF NI CS&alGA QI f v Galarrwuy Yunupingu (Garma 2011)

It is exactly this sentiment that is driving the work and current focus of the Foundatidrvhat
this Business Plan must suppd€ey critical factors that will contribute to the continued success
of YYF include:

A unity amongst Yolngg effective authorising environment;

A maintaining and strengtheninkey partnerships with Yolngu organisations, government and
other businesses;

A strong ongoing fundraising activities;

A successful, positive marketing and publicity;

A formal agreements to continue to utilise Gulkula for the longer term;

A leadership training, clarity around roles and responsibilities, andession plannig

A developing an organisational structure sopport futuregrowth requirements of the

Foundationand potential loss of key personnel;

A aunified approach to the
C2 dzy R tiale@io/ Qa a -
direction(as quoted above) by
all Yolngu and stakeholders

A strong governance and
authorising environmento
expedite core decisions (refer

Governance Project o
Ject) Education is the key to progress

A management of Yothu Yindi and the Yolngu have been urgec
Foundatlonthrough YOIngu to Shun Welare dependence
ownership, drive and direction; reliance on welfare saps the
and human spirit of the will to learn,

A securing and extending important strive and bud better lives

partnerships.

2.5.1. Risks and Mitigation Strategies

The followingpointsare considered to bpotential risksto the success ofothu Yindi Foundatign
but through monitoring and implementation of mitigation strategies, can be well managed.

Funding

A Risk:Singleyear revenue sources increases the year by year financial risks for the Foundation,
and also the resources needed to (annually) secureetpanding amount of requickfinance
to fund the programs.
Funding must also be secured on behalf of the Foundation rather than through personal
affiliations with management or Board members to alleviate the impact on changes in staff.
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A Mitigation: Focus on maintaining a diverse set of revenue streams, and development of new
streams, through the implementation of marketing and fundraising strategies, has
significantly lifted incomén recent yearg;, this needs to be maintained, as does an approach
to seeking long term funding arrangements.
¢2 Syadz2NB ORW A TzS{RIIMNeGEBEEHEY ave kept in the loop and
provided with regular updates on the activitiesYodthu Yindi Foundatioandwhere ther
money is being spenBponsors magequire allocation of monies to specific programs or parts
thereof or resource positions, rather than allocation to general spend.

Financial

A Risk:the variationwith the fee structure at Garma whereby a low percentage of attendees
are full paying partipants has the potential of creating a deficit following each festival. As
this is a major income stream to Yothu Yindi Foundation, it may impede the development of
other programs.

>

Mitigation: Fixed costs are low andbthu Yindi Foundatiomas no net brrowings therefore

the overall financial risk is logprograms have generally beerand should continue to be
geared in alignment with conservative budget estimates, and operational elements are only
increased when necessary funds are available.

And, in line with above ,Yothu Yindi Foundation mustelep and maintain a set of diversified
income streamsg, including assured longgerm fundingg to ensure financial sustainability.

Cultural Risk

A Risk:The importance of nurturing and protecting cultural traditions and practisés| for
social cohesion, cultural identity, community and personal development and the maximising
of sustainable economic opportunities for Yolrgis greater than ever, yetnder more
pressure than ever, with recognition given to it still insufficient.

)

Mitigation: Yothu Yindi Foundation must continue to drive and grow the reputation it has and
the message it brings in everything it does: all programs and activities mitstually be

aligned to its vision of creating economic opportunities for Yolngu and other Indigenous
Australians that can be sustained over the long teropportunities that will develop through

the use of artistic and cultural practices and, importanthyough Yolngu ownership, drive

and direction.

It must also delier the Governance Project omteé to ensure each Yolngu clan is well
represented, endorses the activities of the Foundation, and enables management to continue
on this course.

Management| Operational

A Risk:If current key management personrahd/or Board memberteft the organisation, the
corporate and operational knowledge, as well as ¢therent schedule and frequency of core
programs and planned programs would be placed in somggjety.
Without unified support from ALL Yolngu clans, and without Yolngu ownership, drive and
RANBOUAZ2Y 2F |, 20Kdz ,AYRA C2dzyRI GA2YyQa ODA&AA
be placedunder immediate pressure

A Mitigation: TheFoundationhasreviewed remuneration and paid employment schedules and
arrangementsas well ashe number of paid employees, to maximise the probability of
current staff and paid personnel being able to remain, and wishing to remain, in position, and
spreading thavorkload and physical resources available to the organisation.
Expertise to manage existing and new strategi&ssts in the organisation, however, plans

Yothu Yindi FoundatiomBusiness Plah 36



BUSINESBLAN20132014
CURRENZR7 February 2014 FOUNDATION

must be put in place to ensure development and sharing of this expertise (as outlined in
Section 4- Human Resources and Success Managemndianagement must benindful of

the need to have in place management training and transition plans and prograuitis the

overall aim of having appropriatetyained and qualified Yolngu and other Indigenous

Australians in senior management positions.

The $rong volunteerbase currently in place must also be maintained. Considerationld

also be given to creatinfyll time positiorsfrom the some keyeasonalpositions to enable
RSOSt2LYSyd 2F |, 20Kdz , A ytheGan@@nsiGiR) (RENAQAT Fii2K
a S| Zenables multskilling and consistency of personnel / knowledge).

Environmental |External:

A Risk:General economic conditiorsgrowth, incomes, profits, pricescurrently present a low
risk to income sources, as there is a strategic spread of income sources across governmental,
community, philanthropic and corporate sourc&peraional cost increases for programs
also present a small risk.
Revenue from government can be affected by changes in government policgsuitin
disbanding or programsgarticularly if their development is contingent on the government of
the day remaimg in government.

A Mitigation: Economic and operationaisks canbe reducedby expansion of revenue streams
to provide a contingency reserve.
Risks brought on by changes in government policy casidwaficantly reduced by continuing
to gain funds fron a number of agencies and departments in vasi@ederal and NT)
governments.

b &

2.6. Financial Information

2.6.1. Financial Modelling (Profit & Loss and Budgets)

Financial reports for the last three years have been includédtachment 7. Cashflow
projections based on historical data, reasonable assumptions, current govent policy and
asset leasingyill enable aetter understandhg of theworking capital requirementsf the
Foundationon a seasonal basis.

Thefuture structure ofthe Yothu Yindi Foundation will resource administrative and marketing
functions wherebythrough the data to be collectedy more detailed understanding of
attendance, cost and revenue for each evemparticularly Garma& can be manipulated to
provide clarity on cost and revenue allocation.
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3. Marketing the Yothu Yindi Foundation

3.1. Context

All marketing efforts must position the Foundation in such a wayithatactively moving towards
its vision and objectived.o reiterate earlier stages of the Business Ptag,C 2 dzy Rl 1A 2 Yy Q& ¢

GC2NJ , 2fy3dz YR 20KSNJ LYyRASS

same level of wellbeing and life opportunities and choice §'@as
nonL Y RA 3Sy 2dza [Idza i

Central to thisvisionare the twin culturarequirementsof
A sharing knowledge and cultur@nd

A nurturing, presenting and protecting of Indigenous cultural traditions and practices.

A central principle of 2 G Kdz | Ay R Aisi@h2s dag &datipi &f gE@hamic opportunities for
Yolnguthat can be sustained over the long teiqpportunities thatwill developthrough the use
of artistic and cultural practices and, importantbtprough Yolngu ownership, drive and direction
Three primary objectivehave been identified to drive the achievement of ifhese ar¢o:

A provide contemporary environments and progrartepractice, preserg, maintin and
presenttraditional knowledge systemsultural traditions anctultural practices(such as
traditional dance lfunggu), song ihanikay), art (ni n y and geriemony

>

developeconomic opportunities for Yolngu through education, trainiegiployment,
enterpriseand personal and community development, includingroaunity leadership
development; and to

>

facilitate the sharing of knowledge and culture, thereby fosteragreaterunderstanding
between Indigenous and neimdigenous Australians.

Attachment 8 provides additional context around market position of Yothu Yindi Foundation.

3.1.1. Products and Services

Yothu Yindi Foundation currenthasthree major program strategies, which support sustainable
improvement in social, culturaina economic wellbeing of Yolngu. These are summarised below

A Garma Institute(to be expandednto the Education Huh)Formed to sustain and nurture
Yolngu intellectuairaditions and knowledge systems and facilitate culturally relevant
education and training project®tsupplement government program;

)

Garma Australid® leading Indigenous cultural exchange event and a national hub for major
forums with discussion, paly and action formulation, and bringing together Indigenand
non-Indigenous Australians; and

)

WellbeingProjectc Dilthan Yolngunh&The Healing PlagewhereYolngu women treat
people through provettraditional healing practiceand medicines fromte 'bush pharmacy’
in conjunction with prescribed loAgrm mainstream medicines
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3.2.  Pricing (2014)

Currently,Garma is the only fee charging event heldvimthu Yindi Foundationt is a sell out
event every year and oper@sat capacity. It is positioned as an exclusive event to the general
public and this is reflected in the pricing strategy.

The fees for Garma festival are currently listed as the following:
A A Garma Pads $1815for an adult,$1056for school and universjtstudents

A Corporate Group Bookings a2035per person for groups of ten (including the Garma Pass
and a networking dinner); and

A A range of Exhibitor options for either industry and government or community and Not For
Profit organisations are avable for from$2035 to $2585

Northern Territorybased Indigenous VET music and multimedia studemdsyolngulocal
businessesittend at reduced rates if thegeliverelements otthe festival.

¢tKS &a0NBIFYfAYSR LINAROAY3I &0GNHzOGdzNBE Kl & NBRdAzOS
enabling Yothu Yindi Foundation to have a clearer understanding of projected income and to be
able to manage operational budgets more accurately.

The pricing sategy is high in comparison tmmpetitors however, the price creates exclusivity
as well as reflecting value for money considering G&masition as a world class festival and
cultural experience.

Due tothe style of Garma (e.qg.: its focus on edugatand the substance behind the key forym)
pricing must remain high for attendees at Gartodreak even. Any profits go directly back into
the local regionFurthermore, with costs being based on the remoteness of and price escalation
Ay GKS b2NIKSIFad ! NYKSY [YR NB3IA2YysS | 2(Kdz
high at around $1.2 million.

5

3.3. Target Market / Demographics

The overall market of the Yothu Yindi Foundation is broad, yet specific in regard to individual
products and services provided by the organisation.

Specific target markets are listéalow:

3.3.1. Garma Institute (the Education Hub)

Poor foundation skills, lack of motivation and teaching barriers in aghArnhem Land block

mush of theopportunity for Yolngu in the region. T$in turn createsa lack of capacity for
employmentor building community wellbeingt reducedeadership, discipline and commitment

to education; and it creates a cultural gap to delivering effective education and training outcomes.

Thus, the target markets for the Education Hub are those who do not fall within the traditional
pathway of educatiorti.e. early childhood, primary, and secondary streams). This could be due to
geographic distances to schools, a family determination that formal education is not required, or
children themselves have made that decision.
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The diagranbelow provides a cleaand simple outline of what Yothu Yindi Foundatieantsto
achieve from the Education Hub.

Fgure 5—the Education Hub aims to overcome barriers tme education pathway through
values and activitieselevant to Yolngu people

@ .which could be overcome
through aligning community values..,

Culturally

responsive
supportive ‘5) ..s0 that Yolngu

envitonment can steer the future

Leadership Practical
and high I’ = \\ Yolngu
wxpectabions s leming
y \
’ Poor ‘
I foundation ‘
| skills
i

Lack of |
4 Garma

School

Early Primary Secondary o
*i childhood school school ::&%‘::6‘:";“ = Institute
barriers
@ The traditional education @ .faces unique barriers @ ..with specific support
pathway... in North-East Arnhem activities that build Yolngu capabilities. ..
Land...
Ly | & o dza évirdnyhenEtiNgughihe Boarding style Dhupuma Collepeithin the

setting of the sacred Gulkula sigestudents wil receive specific support that will allow them to
transition back into the traditional education pathway in future years or at a more suitable stage.

3.3.2. Garma Institute / Garma

Garma offers a broad range of programs runringcurrently, which target a diverse range of
participants. It is anticipated that future years@armawill attract close to 2,000 visitoand
participants to the Gulkula site. Participants include policy makers, government department
representativesschool groups, corporate and community organisations, philanthropic
enterprises, Yolngu people of northeast Arnhem Land, and other Indigenous arfddigenous
Australians nationallyMarket strategies must vary to reach this variety of dgraphics.The
main markets Garma is aiming for are:

A Key Forum

The theme for the key forumpromotes a main topic for discussion each yddresetopics
includelndigenous creative Industries, education, health and Indigenous knowledge. Each
year, the target market must reflect interest, knowledge and expertise in the F&@émme.
These can include:

¢ Indigenous organisations, leaders, educators and practitioners in particular fields;

¢ Government leaders, managergublic policy and action fonulators, decisiormakers;
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¢ Corporate sector leaders, managers
Indigenous and CSR program

managers, policy and decisiomakers; DI NXY I © &dz

¢ University institutions and students;

Buku_Ilgthurra

¢ Yolngu and other Indigenous and ro
Indigenous presenters; and (Getting people together

¢ Non-Indigenous educators,
practitioners in particular fields and sectors.

A Youth Forum
¢ Indigenous Youth;
¢ Nonndigenous youth visitors to Garma;
¢ School groups from schools natally; and
¢ Indigenous and noindigenous presenters, role models, inspirers.
A Indigenous Contemporary Music Training progrdto be offered through Garma Institute)

¢ Indigenous students (primarily secondary school);

¢ Indigenous performers; and

¢ Indigenous and noindigenous artistg as instructors, role models, presenters, inspirers.
A Indigenous Recording and Multi Media Training Program

¢ Indigenous students (secondary school);

¢ Indigenous communities (in which the students are recording cultural traditions and
practicesc song, dance, ceremony, music); and

¢ Educators.
A Culturalactivities
¢ Customerg; non-Indigenous visitors seeking substantive cultural exchange experiences;
¢ Yolngu guides;
¢ Men@ and wome® program presenters, instructors; and
¢ Tourism operators.
A The Garma panel project (collaborative art project)
¢ Indigenous artists; and

¢ Customerg; purchasing Panels or limited edition prints from artists/YYF.

A Cultural, Art presentations and performances
¢ Indigenous Artists; and

¢ Performers from Yolngu communities and other indigenous communities (Bunggul
dance ceremony perforers).

b

Special visitors/groups
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¢ Partners, supporters of YYF in financing and provision of support for community
programs;

¢ Corporate and government leaders, decisiorakers;

¢ Corporate and government policy and action program managers;

¢ Potentialpartners, supporters to help finance community services, etc; and
C

Stakeholder organisations and partners e.g. Reconciliation Australia.

3.3.3. The Wellbeing Project

The Main markets th&VellbeingProjectis aiming for are:

A DilthanYolngunha : The Healing Placeespite and rehabilitation service/traditional healing
¢ Yolngu women, being cared for and treated,;
¢ Senior Yolngg managed and operated by a group of senior Yolngu women; and

¢ Young Yolngu trainees, learning traditional healing practices.

3.3.4. Fundraising i current Business Partners & Funding Streams

The target market for fund raising is primarily partners, sponsors and philanthropic organisations
with like minded mindsets and attitudeBrevious andwrent partners(as at June 2013)
supporters and sponsors include:

Principal Partners Service ProvidergContinued)

Australian Govt (FAHCSIA / Indigenous Land Ci Radio Larrakia

National Australia Bank Southern Cross Television

Northern Territory Government TEABBA

RioTinto Alcanf PACAL Top End Hire

Sodexo Special Relationships

The ChristenseRund Anglicare NT

Sponsors Annmarie & Arturo Gandioli Furnagallo Foundatic
Australian Council of the Arts CDU School of Music

Australian Government Dare to Lead

Indigenous Land Corporation Desert Knowledge Australia

John T Reid Charitable Trust IST Industries Services Training

Telstra Foundation NT Open Education Centre

Supporters NT School of Music

Apra/ Amcos Reconciliation Australia

Charles Darwin University Services Industries Training Advisory Council
Gilbert & Tobin Lawyers Indigenous Organisations

Intelligent Risks Pty Ltd BukuLarrnggay Mulka Art Centre

Northern Land Council Dhimurru Aboriginal Corporation

Perpetual Gumatj Association Inc
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3.4.

Service Providers Laynhapuy Homelands Association
East Arm Civil Miwatj Health

FM104 Darwin Mulka Project Media Centre
Northern Territory Major Events Company Marngarr Resource Centre

Developing targeted applications for funding involves significant efforamdpse / template
Application for Funding has been includedgtachment9. This must be tailored each time to
suitthe programor group of activities funding is being sought for aimdportantly,to suit the
prospectivefunding provider.

Marketing Strategies

Garmais the Yothulyy RA C2dzy Rl GA2y Qa | yydzZ f akK2gOl as
Foundation is active in supporting a range of other practical social, cultural and economic
initiatives that all contribute to the maintenance and propagation of traditional Yolngu culture

341. Yot hu Yindi FvaluerPdopdsitiann 6 s

The following itemare the crucial elementgurrently endorsed andrmpmoted by Yothu Yindi
Foundationandthat shouldcontinue tobe exploited through marketingctivities

>

traditional wayg; cultural knowledge and experience;

)

mental andphysical health / wellbeing improving strategies;

)

geographical habitag traditional scientific & ecological knowledge;

>

cultural property, including:
¢ language;
¢ documentation ofindigenous cultural heritage; and

¢ literary, performing and artistic works.

>

diverse, pristine and remote landscape beauty;

)

educational and information sharing programs;

A well established reputation; and

A network of stakeholders.

Relevant to theorganisations and prospective sponsors / funding providergyht these
elements should remain a consistent fodase promoted mn all applications.

S

13 1 dzAGNIEAFQa € SHRAYIPEYVRAS

Garma is a superb and worthwhile sponsorship
opportunity for corporate, government, non

government and philanthropic organisations.
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3.4.2. Marketing Objectives
.20 Kdz | Ay RA arkefindggbiedttived far yh@itnmediate futuaze to:

>

expand/capitalise on a well established brand;

p>)

strengthen the position of the Foundation in the competitive charity fundraising arena;

>

broaden, develop and promote programgarticularly the breadth of the Garma Institute
to attract program specific target markets;

A target international involvemento exchange and develop relationships with key
stakeholders.

3.4.3. How will the Objectives be achieved?

Currently the Yothu Yindi Foundatiaoes not have a position dedicated to marketing or
fundraising activitiesThe implementation of a new role to facilitate these activities on a full time
basis is considered vital to develop and take advantdgdl éuture opportunities Fundraising
opportunities remain relatively unexplored.

1. Expand| Capitalise on a well established brand

The Yothu Yindi brand has been well known since the success of theléamglithe®@0s. The

brand has since beeurther developed through the ongoing success of Gaamd its role in
establishing the Garma Institute has captured strong endorsement from the education industry
whilst attracting a difference scope of partners. The Yothu Yindi Foundation tsratrong

amongs the public and synonymous with Indigenous Culture.

Future marketing campaigns need to ensure thibreadth ofYothu Yindi Foundatidbactivities
(illustrated below) izaptured.

'1(’ ("‘ U:"S v § :
5 D) (/]
: % |
. a "

[ LN S

FOUNDATION

Creating a strong brand will not only raise the profile in the public domain, it will also raise the
profile of key sponsors and partnegoviding further benefits to them.
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Increase General AwarenesgsYothu Yindi Foundationas an opportunity to develop a media
campaign to attract funding through public donations. Curremtbynationsare predominantly
made through the websiteHowever, donations through this mechanism are limited due to a
need to raise general awareness. Wgeneral awarenessf Yothu Yindi Foundatioactivities is
improved fund raising through public donations will not reach its optimum level.

In-Kind Advertising- The development of a strategy to attractkind advertising donations in the

form of advetising spots from television networks will raise the profile and mission oY titau

Yindi Foundatiomnd Indigenous issues. K A f 4G YdzOK 2F | 20 Kdz wikyRA C
benefit from and interstate campaigielevision networks hav€ommunity Sevice Programghat
involvepartnershigwith charities deemed important to their target audiences. Thagassist

these charities to achieve their goals through the provision of on air time, including exposure of
campaigns and causes to a strategicallgéted audiencePro-bono
opportunities for this should be explored. In addition, Yothu Yindi =
Foundation will explore its own networks further to attract direct g
ambassadors of the Foundation, such as Marcia Langton
(Foundation Char, Australian Indigend@isidies at Melbourne
University) Currently, Australian actatack Thompsofpictured)is
an active ambassador of the activities and vision of the Yothu Yi
Foundation and recently formed the Jack Thompson Foundation
look at remote housing

Within the next twelve months, the Ambassadors will be Yolngu new and emerging leaders.

2. 3rengthen the position of the foundation in the competitive charity
fundraising arena

In the Australian fund raising arerthere are many NG® competing for limited available
funding.Yothu Yindi Foundatiois one of seven hundred thousand charitable organisations in
Australia, reliant on sponsorship and donations to operate.

Currently, tinding is derived from a range of principal partners, sponsors and supporters which
have been adopted through personal networkiugd broader organisational networking

Yothu Yindi Foundationeeds to actively target new sources of funding to obtain sustalie
financial support. Current income streams should continue to be developed and used, while at
the same timehe Foundatiorshould look at broadening its funding base, and increasing the
number of revenue stream® result in an increase in financiamacity to deliveall programs.

SpecificallyYothu Yindi Foundatiameedsto develop strategic relationships udh translate into
funding and irkind donations.

Example: The Jawun Initiative

This year marks the 1'3/ear of Jawun, minitiative aimed at opening the doors opportunity in
the private sector to Aborigines. Through it, hundreds of staff from the country's |lezuiimgrate
organisations have partnered with indigenous communifiéss partnership involves:

A afocus on providing the most important resource: their people fixing the people deficit in the
region with knowhow, experience, expertise and network;
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>

ddzLJLIR2 NI 2F LYRA3ISy2dza fSFRSNEKALI YR |, 2(Kdz
enablingit to pursue its goals;

p>)

helping to build Indigenous capacity through the involvement of-igtlity people;

p>)

helping Indigenous organisations to innovate

>

committing to developing and agenda for the long haudther than the traditional model of
corporate philanthropy where support is provided to individual organisations for individual
initiatives, the Jawun model is focused on lbegn social change, directly in line with Yothu
CAYRA C2dzyRFGA2YQ @GAaA2y YR 202S00GA0Sad
Yothu Yindi Foundation konencedts partnership with Jawun in 2018®ngoing support through
people resources from the private sector will provide the Foundation with the support required to
maintain its current momentum of delivering its plan and making a greater difference.

Yothu Yindi Foundation has a Sponsorship Prospectus specifically tailored for Garma. This
prospectus will be expanded to incorporate the broader activity base of the Foundatibn
significantly life its financial profil&or example

offering corporate prtnership opportunities and different levetsVIP, gold, silver and bronze
¢ similar to current Garma offering;

)

sponsorship support of individual activities and programs;

one2¥FFT AYRAGARdAzZ f R2YylF{iA2ya o6& AstibwoteRdz £ & |
billions of charitable dollars are donated by individuals in Aus)ralia

>

A a structured plan to target th&alary sacrificin@ptions offered by may corporate
organisations

Fundraising dinners and auctions may also help to build andcgerelationships with sponsors
and foster new sponsorship monies. While corporate organisations may not be able to contribute
ongoing financial support they may be wifj to purchase dinner tickets donate prizes.

3. Broaden, develop and promote pragms to attractprogram specific target
markets

Garmais recognised as a unique market leading festivalirrently operates at full capacity and
has neveopfficiallyadvertised. Due to the limited number of places available for attendees
Garmais an exclusive eventultural attendanceis limited and pricing for tickets highto

support the high costs of delivery ($1.2rthis will @suremaximum benefit for thécoundation.

Garmaalsohousesnany activities of th&arma Institute includingthe Key Forumwhich focuses
on a partcular Indigenous issue annually depending on the local community outlook and
activities. Yothu Yindi Foundation wilin more frequentorums(including the Key Forum, the
Youth Forum and music learningsltside Garmarhis will allow the progress of ideas and data
resulting from theForums to be managed and prevent momentum being lost due to time lapses
between forumsFurthermore, it will provide the platform for the Yothu Yindi Foundation to
maximise opportunity to déver its vision and objectives.

Targetinghe right people to attend Garma continues to be critical in order to puslobjectivesof
the Yothu Yindi Foundatiot@ombined, attendeesshould be auitable mix of government officials,

Yothu Yindi FoundatioBusiness Plah 47



BUSINESBLAN20132014
CURRENZRY February 2014 FOUNDATION

corporate sector leagks, Indigenous leaders and Yolrggmplyto maximise theexchange of
knowledge and idea3.he attendance of Yolngu is vital to the survival of Garma as Indigenous
attendance and engagement is a large point of difference between Garma and other festivals.

TheGovernanceProject currently being undertaken provides a sense of assurance that all Yolngu
clansare included in Garma consultatiosypportthe program, increase theattendanceand
unite in future years.

4. Target international involvemento exdiange and develop relationships

Yothu Yindi Foundation will also explore international business developguteloping

networks with Indigenous people globally. This will encourage more attendance and learnings at
Garma and provide access to the expod aonferences to broaden ideas. Recent examples
include the partnership with the Christensen Funcinicaga; how does Yothu Yindi Foundation
attract similar philanthropic organisatiomsor the connection with the Dutch providing key
information on theMacassarmrade Route in Arnhem Land.

3.5. Communications

Regular and relevant communications is fundamental to good marketing, knowledge transfer and
providing assurance of sponsorship outconies.enable full alignment across all Yolngu clans, to
ensure all stakeholders understand the undertakings of Yothu Yindi Foundation, to maximise
exposure of the Foundation, and to attract ongoing financialkima support, Yothu Yindi

Foundation will deviep a communications protocol encompassing a range of communication tools.
The communications protoca based around:

>

effective communications between all stakeholders;

>

alignment offuture directionbetweenYothu Yindi Foundation and Yolngu claarsd

)

providing mechanisms fatrongerbusiness relationshipwith sponsors, funding providers
and other networkghat will evolve over timedelivering greater valug the Foundation and
the work it does.

These types of mechanisms can be powerfalnge agents to achieve new ways of doing
businessHowever, change generally brings challenges in cultural terms and resistance on the
part of many. The requirement for effective and transparent communications and strong
relationship management are theraf® essential if the objectives are to be achieved.

The diagram below outlines the communication lines and the relationship approach between
Yothu Yindi Foundation and relevant stakeholders based on its objstdidelivereconomic
opportunities for Yolgufor the long termandensure greateunderstanding between Indigenous
and nonlindigenous Australissthroughcontemporary environments angrograms.

Figure 6: Approach to Aligned Communications and Outcomes
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Vision:a C ZoMdu and other Indigenous Australians t
have the same level of wellbeing and life opportunities and
choices as neindigenous dza U0 NJ- £ A | y)Ja € @

A

Communication Strategy and Alignment

/ ﬁelationship Management
Yolngu Board of Business planning Leaders of Yolngu Clans|
Directors Cllestomer/ Clﬁn alignment refer outcomes of
rogram performance i
General Manager YYF Sponsor / supporters update SEEIEAR ()
) Partnermanagemeny
Program Management
/ / P?ogram plar?ning / Garma Coordinator
General Manager YYF Resource management PM Education Hub
Program objectives PM Wellbeing Project
) Innovations & improvement )
/ Garma Coordinator / Service Management / Respective program
PM Education Hub Operatl(_)l_r_ls &tWt?I_rks planning operations resources
PM Wellbeing Projecy Innovatio:]rgi?m[;r}gvemﬁ Activity coordinators)
/ Delivery of Programs:
Volunteers, Healers, Educators, Artists
Musicians, )

Successful communication maximises supportfothu Yindi Foundatioprograms andts aims.
Strategies should be identified to maximise benefit for each program/category.

CurrentlyYothu Yindi Foundatiopromotes it activites and outcomes through a range of means,
including Key Forum Report arfdarma Festival Report. These documents are availab¥otu

Yindi Foundationvebsite, mailed out to participants, registered members and key sponsors from
their Alumni databaseThe quarterlyDhawu Newslettewill be reestablished once funding can

be secured for a Marketing and Communications resource.

Establishing@mmunicationprotocolswill ensure that a consistent level of information and
content are shared and discussedwall relevant stakeholders, including the Yothu Yindi
Foundation Board, management, sponsors and participdritese protocols include:

A Adoption of the[Dhawu Newsletter. Recognition through profile stories, interviews and
general information shoultle featured in regular newsletters online. These newskstan

~ A oA

AKI NB 6A 0K wadpeWaRMEE RIKEBS (U2 LIA y Buy Faiah® K S NI & LJ2 y

programs Furthermore, they Wi broaden knowledgabout Yothu Yindi Foundatigits
activitiesand the aitcomes of its programs.

)

Media ReleasedVedia releases areurrently principallycreated prior to and following
GarmaAs hese are a simple and straight forwargethod of gettingclearmessages across
potentially significant readership numbers, additional scope for media releases should be
explored e.g.promoting the establishment of the Youth Forums throughout each year, an
undertaking to share the experience Biithan Yolngunh&The Healing Play, or successes in
education through Dhupuma Colleg&arma Institute. Regular media releases across
Indigenous and noindigenous avenues will enhanaa awareness of the Foundation.
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A Regular Progress ReportinBrogress reports of Yothu Yindi Foutida activities can be
captured within the newsletter to minimise duplication @f unnecessargffort. However,
there will be the occasional need to create specific progress reports on any one of group of
activities. This could be in response to spongguirements for updates on regular spends,
or perhaps to ensure the Board of Directors or clan leaders maintain clarity of the
accomplishments and hindrances alike of the Founda#orecent report on Garma has been
included atAttachment 10.

A Advertisng and Promotionahctivities: Yothu Yindi Foundatiomill promote to the wider
community anunderstanding ofind respect fotndigenouscultures, with specific focus on
Yolngu Culture. This will be achieved through providing information in the wider community
about contemporary issues that affettteseindividuals and communities, particularly
through reporting of the outcomes dfie FourR | (i ApgogFd&rs and their componentsuch
as the Key Educational Forum at Garma.

Yothu Yindi Foundatioalso advertises in Indigenous Newspapers such as The Courier Times
and The National Indigenous Times.

)

Updating Yothu Yindi Foundation Websitthe website is currently undergoing a review with

the intent of creatinga more structured and unified front to théothu Yindi Foundatioand

its activities as a whol&.he website provides a contemporary, first port of call and access

point to all activties undertaken by Yothu Yindi Foundatidine website iglsoan ideal place

to recognise sponsoralJr 3S RSRAOIF 4GSR (42 a¢KS DIN¥YIF CIY
as a selling point as many sponsors feel an emotional connection to Gaimigarly, wih the

Garma Institute and the Wellbeing Project, should sponsors wish to be identified with

particular programs offered.
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4. Human Resources and Succession Planning

The employment of staff is fundamental to any organisatiorthéioperating environment
experienced by the Yothu Yindi Foundation, the importance of good, competent, reliable and,
importantly, Yolngu staff is magnified many times over.

There is a limited pool ofolngu available in the employment market who havegkids and

capacity to perform high level jobs, such as that of a CEO of the Yothu Yindi Foundation. For Yothu
Yindi Foundation to meet its objective ¥blngu ownership, drive and directioaf the

organisationthis activity will not simply stop at reatment. Much time will need to be spent

with individuals (identified by the Board) to coach and mentor them into their leadership roles, to
ensure both corporate and operational knowledge and approaches are clearly understood and be
satisfied that the role are truly owned by the Yolngu moving forward.

4.1. The Development of the Yothu Yindi Foundation

Thecurrentstructure and management of thieoundation is virtually a completely new structure
implemented in 2010 following resigtion of the previous management team.

4.1.1. Organisation Structure

The diagram below depicthe current organisational structur@igure j of Yothu Yindi
Foundation, and encapsulate identified future ro{€&gure §to be recruited.For the successful
delivery of Yothu Yindi Foundation programs, and to ensure it meets its objectives, these
proposed positions must be ragted within the next 12 months, particularly to allow sufficient
mentoring and coaching of new negts in each position.

Figure7: Yothu Yindi Foundation Organisational Structuré¢®HASE 1 (2013014)

( Board of DirectorsJ
( GeneraManager J

| B |

ADMINISTRATION KEY PROGRAMS / ACTIVITIE

) ) P Garma Garma Institute Wellbeing Project
Fxternal Resourc% ﬁdmln/Markeung ( BookKeeperJ (Festival Directh (ProjectManageJ ( Coordinator J

Dual role

AlLegal AWebsite development AMedia Alncludin% initial

i i scoping for
AMedla{ Graphics AMarkgt research APartners ' Dhu%ugwacollege
AFinancial Management A Funding applications A Sponsorship
A Accountant assistance

A IndependenAuditor ACommunications .
(advertising, , ,
Alnsurance Broker newsletter, etc) Secalggpd%”;?;tlval Men' s Ad Women's
Alnformation A Database
Technology management

A Administrative support ’ l

(Site Managﬂ (Operationﬂ (Transponj ( OH&S J ﬁzg:ﬁ;iﬁy Gﬁicial Cateﬂ
Key Forum 22YSy Youth Forum )
(CoordinatiJ (Programjzﬁ:oordinatioJ (Bunggulj ( EX2e J ( WizslE J

Figure 8: Yothu Yindi Foundation Organisational StructtieHASE 2 (2012015)
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Board of Directors

General Manager/ CEQ
[Yolngu TBA]

| \

ADMINISTRATION KEY PROGRAMS / ACTIVITIES
Administration Marketing & Book Keeper Garma Garma Institute Wellbeing Project| [ Dhupuma College
Manager Comms Debbie Miller Festival Director Project Manager Coordinator Project Manager
AAdministrative support A Website development AMedia
ADatabase AMarket research APartners
management AFunding applications A Sponsorship

assistance

A Communications Men’' s Adf Women' s dvi s
(advertising,
External Resources newsletter, etc)
ANew partnerships &

Legal funding streams l [ ‘ I ‘

Media/ Graphics
Fi”aﬁda' Site Manager ||| Operations Transport OH&S ValliiEsr SO
Accountant 9 P P Coordination (Catering)
Independent Auditor
Information Technology
Key Forum 22YSy Youth Forum ;
ﬁoordinatioJ ( Programj) CoordinatioJ ( BunggulJ ( 30 J ( LlEc J

Theproposedorganisational structuréas beerdesignedwith careful examination of the critical
functions and programs withiMothu Yindi Foundatioim mind Each role witin the organisation
is designed to @dress these critical functionsefer Figure lin Section 1.Jor an outline of these
functions).It should be noted thait is not necessary that each role be staffed as atifuié
position as this would not be econucal.

It is plausibleghat either of the followingoptions,or a combinatiorthereof, be implemented:

A one person in the organisation may be responsible for more than onewblere this
approach is used, care must be taken not to overload an individual with more roles than is
efficient and eféctive; or

)

positions may be staffed on a fixed term contract, part time or some roles outsourced to
specialised consultane(g.finance functions outsourced to an Accountant).

4.2. Training and Development

2 0 Kdz , A Y R Apeople@aleyivRat riak#2sycerasful and whatill ensureongoing
successful outcomes of the programs dhdir objectivesTo remaina leading noffor-profit
organisatona { Af f & FyR OFLIoAfAGASE 2F {K®rowwr dzy RIF (.

A apprentice and trainee development;

>

safety, compliance and technical skills training;
A development training to prepare emmyees for future opportunities; and

A operational training designed to help employees better perform in the current role.
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A structured training program where themployeespends time in each program is ideal, in
Darwin, Nhulunbuy, Gunyangara, Gulkula &eyond.Activities to be conducted as part §bthu
A Y RA C 2idsfrRliitréifing sh@development program involve:

>

Yolngu cultural inductioq this may be anve>§tendevd versiAorl of tpe exis:[ing qutural programs
seen in the Garma prograto LINR JiksRKS YWRQ SELISNASY OS Ay (KS
Yolngu people and the 5 Clans intimately involved with¥béhu Yindi Foundatign

A exposure to thebusiness planning proceasd review of currenBusinessPlan; and

A feedback sessi@with currentBoard, management and staff.

4.2.1. Induction

All'Yothu Yindi Foundatioemployees seasonal staff ansubcontractors must satisfactorily
completerelevant induction training requirements, including site inductidhs can be extended
to volunteers at Garma, if considered suitable. Relevant induction requirements can include:

organisational structure ofothu Yindi Foundatioand where it sits within the broader Yolngu
enterprises such as Gumatj, Marngarr and Laty Homelands

>

employment conditions including work hours, meal breaks, facilities & amenities

>

Yolngu culture;

>

any occupational health and safetquirements, including safe work practices;

)

explanation and discussion @levantpolicies

)

communication protocols and any reporting requirements

>

site emergency procedures, including first aid, emergency evacuation points, fire safety and
any other relevant information

A housekeeping requirements for the work area
A fitting and issue bany uniform to be providedand

A issue of a copy ohe current position description or expected responsibilities for the role.

4.2.2. On-The-Job Experience
Experience as a basis for learning is central to the conceptfbidsteelopment. Methods include:

A Coachingand Mentoring This is planned or®-one instruction the coach sets a good
example of what is to be done, answers questions and generally affiiseto the trainee
who is able to shadow the coach on a number of activities as a mode of learning.

A Job Rotation (MultiSkilling) Thiswill assist new employeds broaden thér knowledge
through work experience in various parts of the organisatmerhaps across progms, or in
different roles within one program.

h¥ LI NGAOdz I NJ AYLRNIIF yOS Aa (GKS YBuldyByWkey 3 27T
whereby a new employee will shadow the key functions currently within the structure to ensure

the roles, responsilities, approaches and methodologies are adequately captured prior to taking

on the role solo.
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Figure 9: Ski : Knowl edge and Support all

lead by | .
example (SUCCES -

teach and
learn

This will furtherensure greater ownership of the position and its function by Yianguif a
comfortable and true understanding of the role can be grasped first.

4.2.3. Traineeships

In line with theR2 dzy’ R I (i A 2 y Qitis agtide@anSi@aiirig @rSpioyment opportunities in
staffing its programs such as within the Wellbeing Program and at Garma. Garma employs a
significant number of Yolngu staff including Cult#dlisors, external consultantbour staff
with site prepaation and dismantlemengntertainment staff including Bungdjdancers,
transportation and Yolngu security staff.

Yothu Yindi Foundation widleate a structured traineeship withits administrative functions.

This traineeshipvill be created with specific learning outcomes against specific criteria to create
further employment opportunities within all facets of the organisations management and
operations.

4.2.4. Communication between Management and Employees

Particularly within the cultural environment within which Yothu Yindi Foundation works, ongoing
communicationbetween management and employ@eregard to performance, development,
responsibilities, and criticality of role will encourage a fuller owhigref the respective roles and
responsibilities and drive a more proactive capability.

Lack of communicatioresults in a beakdown in information sharing, which can cagsafusion
and discourages emplo$ebuyintzhus creating an environment where treeis no or limited
employee ownership of projects, functions and responsibilities.

Succession Management

Yothu Yindi Foundation has enjoyed great success since its inception in 1990 and the first Garma
in 1999. This success and subsequent growth has taken the Foundation from a relatively small and
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unknown organisation to one with international and nationadtsts, multiple awards and
excellent branding and positioning in the Charity sector.

Proper siccessiormanagement planningyill ensure this success and reputatioontinues; that
the knowledge and business managemeriténsferable beyond individuaéndcontinuesto the
next generation of ledership.

Succession management is a strategic, systematic and deliberatiyaict hand over control of

0KS o0dzaAySaa Ay I gte GKFG A& €SFad RAaNMHzZLIA
of succession management is to
ensure a flow of people who have

the skills, knowledge and attributes Succession management involve §
to fill critical vacanes when they questions about the changing
arise to provide a contingency plan nature of work and the sorts of

for unforseen vacancies in the roles that are likely to emerge.

organisation and to develop
individuals to take on leadership
roles Swecession management strategies adsmble organisations to better respond to change.

Currently the General Manageh & ( KS OF NNA SNJ 2 ¥ avtidepdad 2 F G KS 2
managementShe is the knowledge holder and technical expert of directing and prodiitigu

. AYRA C 2fmyshg piograng&rag, the driving force behind ensuring the Garma

Institute, DhupumaCollege and other progranssicceednto the future, and the prime

coordinator of all funding applications to secure each of these programs.

Thus, thecurrent staffing structure;, as outlined earlier; iswell under resourced for effective and
efficient functioning of the programs anday be significantly limiting thgrowth of the
organisation.Thenew organisational structure be implementedby Yothu Yindi Foundatidn
provideit with adequate human resoues to drive theeprogramsandidentify further funding
and selfgenerating income opportunitiegcludes the creation of the following new positions:

)

Marketing& Communication$ AdminCoordinator(two separate positions in Phase 2)

>

GarmaFestivaDirector, and

>

Garma InstituteProjectCoordinator

This structure will allow th® Sy S NI f  mle t re@dnNdaused on strategic tasks including
meeting organisational objectives, fundraising and improdoard functioningln addition,

through advertising required roles, the Yothu Yindi Foundation will islgdement clear
recruitment procedures inclusive of a process to ensure Yolngu employment.

4.3.1. Succession Management for Board Members

Directors are appointedt the Annual General Meeting (end November) for the term of one year
(refer: Yothu Yindi Aboriginal Corporation Rule Book, 2009) being eligible tecected. In the
event of a casual vacancy occurricfp(se 5.7, the position shall be filled by the directors
designaing or nominatingan eligible member for the remairet of the term of the position (i.e.
GActingg . 2 I NR ¢ @ &fic@dbBaxdic until next Annual General Meetingjhisapplies toa
planned exiof a Board Member (retirement) and fonainexpected departurépassing of a

Board Member
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In line with the approach to training provided above, tapacity of Boardlembers willbe

further developed to more directly lead therganisation and implemerthe each of the

C2dzy RI i A 2 yc@houghIN&ilEhy&adhdnember to champion discreet activities, taking
ownership, drive and direction of their respective paifthis ensures the Board retains the Hands
On approach they currently have and that igu@ed to drive the success of the programs.

When developing the skills of Board members it is essential to acknowledge the importance of
traditional authority and the foundation of kinship networks, priorities and responsibilities. This is
a challenge fomodern Indigenous Corporations to operate and make effective decisions in two
Governance systems.

Yothu Yindi Foundation will ensure that all Board members are made familiar with interacting
with ORIC; the Office of the Registrar of Indigenous Corporatigitscluding using and
navigating the ORIC websitsww.oric.gov.aj.

4.3.2. Succession Management for Current Staff

Please refer ta\ttachment 11 for currentprofiles andposition descriptions for exiting roles, and
short to medium term newly appointed roleBased on the current staffing structure and
positions currently held ilYothu Yindi Foundation, the requirement for ttieee positions
nominated abovere determined o be critical roles.

For example fithe General Manager

in particular wago exit the Trust in all activities and the
organisation without due process, delivery of Yothu Yindi Foundatic i
there is a real risk of losing programs is imperative for Yolng|

substantial and valuael to take ownership of them on

organisational knowledge and behalf of the Foundatian
WnowK 2 @@, 2 y3dz LIS

trust in the organisation.

The operational staffing structure is undeesourced fodelivering the current plans and
programs of Yothu Yindi Foundatiomith permanent and seasongbsitions werloaded with
responsibilitieso ensure programs are delivereds such, Yothu Yindi Foundation wilpiement
the proposed Organisational Structurecruiting suitableskilled individuals to fill vacancies to
create more resources for the organisation to

A adequately implement programsith proper support and attentionand

A fundraise and administratively supporbthu Yindi Foundatioprograms.

In achieving this structure, Yothu Yindi Foundation will:

A establish a tailored and appropriate training and mentoring plarthis plan will provide for a
1 to 3 year development phase to 1gill a Yolngu person for management handovtewill
set the @mthwayto leadershippredominantly through shadowing the current General
Manager and other key management and operational staff

A serious consideration of relocat i nsghisynost hu
also consider th@otentialimplications of not having £nior managemenpresences in
Darwing the ability to access government departments and the easier access to interstate
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cites. However, particularly with management in the hands of the Yolngu, a presence in
Nhulunbuy is consited to be of significant importance.

To facilitate Yolngu endorsement, ongoing trust in the Yothu Yindi Foundation and support from
the broader clan groups, Yothu Yindi Foundation will undertake community discussions alh that
members have a commonatity and understandingf the direction of the Foundation and the

role and responsibilities of the Board and the management team in Nhulunbuy.

4.3.3. Proposed Succession Management Plan for Key Positions

The following is a broasuccession managnent plan for transition intaew senior positions (e.g.
General Manager, senior program Project Managers).

Set direction of

the Yothu Yindi the direction of the Yothu Yindi Foundation (vision and objectives) are outlined wi

this Business Plan, which is a live document to be reviewed and amended as reg

Foundation

Create document clear processes that suppore ttritical tasks in the organisatioan
supporting administrative calendaoutlining major recurring activities throughout the year
administrative (related to Funding submissions rounds, Garma critical tasks, human resource
processes functions, lease ¢ontract expiration dates etc)

Structure & staff
for successful
delivery of vision

Identifying
potential
successors

Recruitment,
training and
development

Connectionand
Networking

the organisation is structured and staffed for success against identified objectives
with any vacancies to be filled in a manner that assures a solid foundation of
organisational knowledge management and theaBd can rely on

now that a clear idea of roles has been established, a search for potential succes
becomes part of the process; potential individuals from wittothu Yindi Foundation
or as part of the recruitment of new individuals should be identified early

allowing a working understanding of each progranitially the with a focus on one as
WOK I Y LI 2 ytrdughlstduke&r@i®ing mechanismauilding relationships
with key staff, and exposure to the bdth of activities it also requires mentoring by
and shadowing of current staff to engender a sense of ownership within new candi

afocus on connecting to existing partners, sponsors and other key stakeholders i
Yolngu communities of East Arnhgtius buildingd LJ2 y a2 NAE | Yy R LI
faith in new key positions and supporting longevity in these positions.

Recruiting Potential Candidates
20 Kdz , AYRA C2 dzyrétiuitmer ghsuis cahdidatidBre @lKcted \&ith the right

5

mix of technical and interpersonal skills who will further the objectives of the organisatio

In addition,andy’ f Ay S gAGK |, 20 Kdz , Ay RAowaGestiy, Rivelahd?2 y Q &
direction in the hands of the Yolngdts recruitment, training and succession management
approaches actively enable and encourage Yolngu participatioseTpgasitions are to be located
within the Northeast Arnhem Land region. Through local commuadtyertisingand the network
avenues with Indigenous enterprises such as Gumatj Corpord&idatLarrnggay Mulka Art

Centre in YirrkaleandLaynhapuy Homelandsssociation Yothu Yindi Foundation has access to
Yolngu job seekers and candidates.

Through offering suitable and relevant training optianscluding apprenticeships where
practicable, mentoring and ethe-job trainingq these individuals will find the trust in working

with the Foundation, develop the skills to adequately deliver respective activities and maintain a
sense of pride in being responsible for these activities on behalf of Yothu Yindi Foundation.
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Conclusion / Summary

Figure 10: A BottorrJp Approach

Achievingthevisiondt T2 NJ , 2t y3dz I YR 20GKSNJ LYRA.
level of wellbeing and life opportunities and choicesasinghR A 3 Sy 2 dza

y  Longer term considerations & strategic plamlude:
. A Appointing Dhupuma College Project Manager
% & A Developing Gulkula site for Dhupuma,

<"% A International networking for cultural exc ange with
indigenous peoples globally

F

-DELIVERY OF PLAN

The immediate calls for actions are:
A Appointing Garma Institute Project Manager
A Appointing Administration / Marketing Coordinator

A Exploring additional funding streams, includi
educational avenues for the Institute

A Developing detailed database to capture attendanc:
participation at each of the programs, etc

A Developing Newsletter for Yothu Yindi Foundation
news/ progress/ updates

A Seeking longer term funding agreements /
sponsorships / partnerships

A Establishing additional Youth Forums
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through Yolngu ownership, drive & direction
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